AGENDA
CITY OF HALF MOON BAY
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE (BPAC) MEETING
AND COMMUNITY WORKSHOP
THURSDAY, FEBRUARY 8, 2018
6:30 P.M.
Emergency Operations Center (EOC)
537 Kelly Avenue
Half Moon Bay, CA 94019
This agenda contains a brief description of each item to be considered. Those wishing to address the
Bicycle and Pedestrian Advisory Committee (BPAC) on any matter not listed on the Agenda, but within the
jurisdiction of the BPAC, may come forward to the podium during the Public Forum portion of the Agenda and
will have a maximum of three minutes to discuss their item. Those wishing to speak on an agenda item are
asked to fill out a speaker card. Speaker(s) will be called forward at the appropriate time during the agenda
item in consideration.
Note: Please Provide a Copy of Prepared Presentations to the Staff
Copies of any written documentation relating to an item of business on the Agenda are on file at City
Hall where they are available for public inspection. If requested, the agenda shall be available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132.) Information may be obtained by calling 650-726-8271.
In compliance with the Americans with Disabilities Act, special assistance for participation in this
meeting can be obtained by contacting the City Clerk’s Office at 650-726-8271. A 48-hour notification will
enable the City to make reasonable accommodations to ensure accessibility to this meeting (28 CFR 35.10235.104 ADA Title II). http://hmbcity.com/

I.

INTRODUCTION
- Welcome, review of agenda, and attendance

II.

PUBLIC COMMENT

III.

ACKNOWLEDGEMENT OF MINUTES OF JANUARY 18, 2018 BPAC MEETING

IV.

PRESENTATION OF BICYCLE AND PEDESTRIAN MASTER PLAN
- Overview presentation of the Bicycle and Pedestrian Master Plan and Design
Guidelines

V.

OPEN HOUSE
- Discuss the Bicycle and Pedestrian Master Plan and Design Guidelines with community
members and receive feedback – The consultants and City staff will be available to field
questions.

VI.

NEXT STEPS

VII.

ADJOURNMENT

MINUTES
CITY OF HALF MOON BAY
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE (BPAC) MEETING
Thursday, January 18, 2018
6:30 pm
Emergency Operations Center
537 Kelly Avenue, Half Moon Bay, CA 94019
PRESENT: Bill Murray, Adrienne Etherton, Carlene Foldenauer, Michelle Dragony, Paul
Gater, Paulette Eisen, Max Paik, Les Deman, Elizabeth Brown, Mario Rendon
I.

INTRODUCTION
Chair Bill Murray called the meeting to order at 6:30 p.m., welcomed participants,
reviewed the agenda, and identified that all BPAC members were present.

II.

PUBLIC COMMENT
There was no public comment.

III.

AKNOWLEGMENT OF MINUTES OF 12/07/17 MEETING
Les Deman moved to approve the minutes of the December 7, 2017 meeting.
Elizabeth Brown seconded the motion. The BPAC approved the minutes.

IV.

PRELIMINARY DRAFT BICYCLE AND PEDESTRIAN MASTER PLAN
Alta staff presented the Preliminary Draft Bicycle and Pedestrian Master Plan
(BPMP) and reviewed the highest priority improvements as identified by the
BPAC on December 7, 2017.
Chair Murray asked how the top priority improvements were prioritized. Alta
staff explained the criteria used in the prioritization process, i.e. benefits (safety,
connectivity, and equity) and constraints (cost and other factors such as
environmental concerns or right-of-way acquisition), and clarified that it was not
a quantitative prioritization process, nor would the priority list tie the City’s hands
if other opportunities arose that were not identified as priorities.
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Les Deman asked how the Master Plan relates to the Local Coastal Program (LCP)
and the budget process. City staff responded that the LCP is at a higher level than
the BPMP, that the BPMP is an implementation plan that is substantially
consistent with the adopted 2013 Circulation Element and which feeds into the 5year Capital Improvements Program and the budget process.
Councilmember Ruddock indicated that the Bicycle and Pedestrian Master Plan is
a foundational document that will feed into the City Council Retreat and into the
budget process, and that the Council will build on the work of the Committee.
City staff further clarified that the Master Plan and the BPAC are very important
in competing for grant funding.
Elizabeth Brown asked how the Main Street Study will be funded and why it is not
on the priority list. Alta staff explained that this is a study rather than a project
and that the studies were not included in the prioritization process, and clarified
that some grant opportunities are geared toward studies.
Carlene Foldenauer asked whether it was fair to say that most projects would be
funded through grants. Alta staff responded that this was up to the City, but that
in other cities most projects were grant funded.
Carlene also raised concern that the segment of the Highway 92 separated
bikeway on the priority list extends only to Main Street and suggested that it be
extended northeast to the Hilltop Mobile Home Park (where the sidewalk
currently ends). She noted that the Mobile Home Park is home to 350 people
including 100 children and 35 elderly, many of whom are lower income. She
explained that the manager of the mobile home park had cut a hole in the back
fence so that students could walk directly to the High School, but that this did not
work for bicycles. BPAC members expressed concern about the feasibility of
crossing 92. Alta staff explained that although the segment on the priority list
ends a Main Street, a second segment, not on the priority list, extends to the
proposed High School Trail. Alta further clarified that the separated bikeway was
intended to be one way on each side of Highway 92 and that the difficulty of the
crossing of the Highway to connect the two sides is one of the reasons the
segment northeast of Main Street was taken off the priority list.
Paul Gater indicated that the document was tremendous and asked how the
“studies” listed on page 4-4 of the Master Plan were ranked. Alta staff responded
that the ranking focused on benefits of the studies and that they had debated
whether or not to rank them. Alta indicated that if BPAC members had input on
the ranking, they could provide that in their written comments.
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Alta indicated that one option was to list the top priority studies without ranking
them or to group them into priority categories as shown at the previous meeting.
Chair Murray indicated that he was open to this but that some prioritization was
important. Paulette Eisen stated that the BPAC should discuss prioritization of
the studies and questioned whether they could be grouped by funding source.
City staff indicated that although some grant funding is available for studies,
these grant opportunities are few and far between, that the City will probably
need to fund most of the studies or provide significant matching funds, that
funding decisions are really the City Council’s, and that staff capacity is a factor in
those decisions. Staff also noted that priorities may shift due to new
development or information that we are not aware of today, but the fact that
these studies are in the plan will allow the City Council to make decisions based
on funding availability and other factors as we move forward. Staff encouraged
the BPAC to provide input regarding priorities in their written comments.
Councilmember Ruddock clarified that funding for studies is generally limited to
funding for the planning phase of an implementation project.
Bill Murray stated that the Pilarcitos Creek Trail from Safeway to the Coastal Trail
should be on the list of priority projects. Alta staff explained that although this
improvement ranked high in terms of benefits, it was lower for feasibility. City
staff clarified that this project is well documented in the 1995 General Plan
Recreation Element, the San Mateo County Bike Ped Plan, the Draft Local Coastal
Program, and the Draft Circulation Plan Update, that it will not be lost just
because it is not on the priority list, and that staff is currently negotiating with a
applicant for a new house regarding a segment of the trail Other BPAC members
agreed that this trail, which would allow you to walk from downtown to the
beach, is an important improvement. After further BPAC discussion, Michelle
Dragony moved that this segment of the Pilarcitos Creek Trail be included on the
priority list. Adrienne Etherton seconded the motion, and the motion was
approved.
Alta introduced a slide from the last BPAC meeting showing the “Studies” ranked
in four categories, indicated that this may be an appropriate way of presenting
the studies, and welcomed BPAC feedback on this issue.
Adrienne Etherton asked why the Highway 1 Town Boulevard Study did not
extend north of Main Street. City staff responded that the current proposal was
based on input from the General Plan process, that the current Highway 1 north
project would result in two lanes, and that both the north and south Highway 1
projects address some of the same issues that would be the focus of the
proposed study, including enhanced landscaping and gateway features. Staff
indicated that the improvements would be very expensive, that the full length of
Highway 1 may be too much to bite off in one chunk, and that it may be more
strategic not to push too hard, but to approach Caltrans with something they can
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handle. Staff added that the current study would be a start, and that we could do
more later.
Alta staff presented the Bicycle and Pedestrian Guidelines, clarifying that they
were intended as helpful guidelines, not standards or rules.
Paul Gater asked how an Advisory Shoulder differs from a Class II Bike Lane. Alta
staff responded that a Class II bike lane does not accommodate pedestrians.
Paulette Eisen indicated that the Pilarcitos Bridge at Heskin Avenue does not
need to be widened, but that the real problem is the poor access to the bridge.
She also noted that a crosswalk is needed where the Coastal Trail crosses the
Francis Beach access driveway from Kelly Avenue, similar to that proposed at
Venice Beach. Alta staff agreed that the later should be added to the Plan.
Michelle Dragony asked about improvements to Church Street. Alta staff
responded that these were included as a study.
City staff clarified that Pilarcitos Creek Trail will be added to the list of priority
projects now, but that other changes to the Plan resulting from the BPAC
discussion will wait until we receive input from the February 8 Public Workshop.
Alta staff sought confirmation that the studies will not be prioritized. BPAC
members indicated agreement.
V.

NEXT STEPS
Alta staff reviewed the next steps as follows:
• Provide feedback any additional feedback to staff by January 25, 2018.
• Public Workshop/BPAC Meeting February 8, 2018 – Present the Draft
Bicycle and Pedestrian Master Plan and Design Guidelines and break into
an open house format for community feedback.
• Tentative BPAC Meeting March 1, 2018 – Present Draft Bicycle and
Pedestrian Master Plan and Design Guidelines revised to address feedback
from the February 8 Public Workshop.

VI.

ADJOURNMENT
Chair Murray adjourned the meeting.
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BUSINESS OF THE BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE (BPAC)
OF THE CITY OF HALF MOON BAY
AGENDA REPORT
For meeting of: February 8, 2018
TO:

Bicycle and Pedestrian Advisory Committee Members

FROM:

Jill Ekas, Community Development Director
Carol Hamilton, Senior Planner

TITLE:
Draft Bicycle and Pedestrian Master Plan and Design Guidelines
______________________________________________________________________________
RECOMMENDATION
Review and provide feedback regarding the revised Draft Bicycle and Pedestrian Master Plan and
Design Guidelines.
BACKGROUND
This session is one in a series of BPAC meetings regarding development of the Bicycle and
Pedestrian Master Plan and the second of two public workshops to obtain input from the BPAC
and the community regarding bicycle and pedestrian improvement recommendations and the
Master Plan and Design Guidelines. Since April 2017, the BPAC has reviewed and provided
guidance regarding the following elements of the Master Plan process:
•
•
•
•
•

Community Engagement/Feedback
Bike and Pedestrian Needs Assessment and Collision Analysis
Draft Bicycle and Pedestrian Recommendations
Prioritization of Draft Recommended Bicycle and Pedestrian Projects
The Initial Draft of the Bicycle and Pedestrian Master Plan

In this session, the BPAC and members of the public will consider the Draft Bicycle and
Pedestrian Master Plan and Design Guidelines and revisions to the Plan in response to feedback
from the January 18, 2018 meeting. The attached errata memorandum lists the comments and
revisions. The Draft Bicycle and Pedestrian Master Plan and Design Guidelines will be updated
to reflect these revisions and any additional BPAC and community feedback after the workshop.
The current Draft Master Plan and Design Guidelines are available at www.hmboutdoors.org
and www.hmbcity.com
ATTACHMENT:
• Errata Memorandum, dated February 1, 2018

ERRATA MEMORANDUM
City of Half Moon Bay Bicycle and Pedestrian Master Plan
Draft Plan Errata Memo

Date: February 1, 2018
Re: Updates to the DRAFT Half Moon Bay Bicycle and Pedestrian Master Plan
______________________________________________________________________________

Introduction
This memo details changes to the Draft Half Moon Bay Bicycle and Pedestrian Master Plan for
the Final Plan. These changes were requested by City staff and members of the Bicycle and
Pedestrian Advisory Committee (BPAC). The following table lists these requested changes and
the changes are shown in the following pages.
Location in
# Plan

Comment

Response

1

Page 2-5

Update regional bike network map

Comment accepted

Page 3-1

Update language to say, "Providing parallel bicycle
and pedestrian trails on each side to improve the
north-south connections for..."

Comment accepted

3

Page 3-2

I don't think this language goes far enough. It does
not address getting OUT of the neighborhood
and/or across the highway. Additionally, while
"studying pedestrian-only trails to better connect
neighborhoods" is a nice start, for some of the
farther-from-destinations neighborhoods,
pedestrian-only trails between neighborhoods are
not really going to be sufficient to provide the
mobility I think we're aiming for. I'd like to see us be Comment noted. Some text
a little more ambitious here.
updated

4

Page 3-5 and
Page 14 of
Design
Guidelines

Language change for Ped Zones

Comment accepted

5

Page 3-13 and
appendix D

Update extents for Pilarcitos Trail to be NPT to SR
92

Comment accepted

Page 3-20

Could we note the locations of the existing fix-it
stations in this section and/or on a map
somewhere?

Comment accepted –
waiting for locations from
City

Expand study Highway 1 Town Boulevard extents?

Comment noted. No change.
The City wants to focus on
the areas closest to
downtown
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6

7

Page 3-23

8

Page 3-26, 3-27, Remove beacon projects from
and appendix D signalized intersections

Comment accepted

Errata Memo for Draft City of Half Moon Bay Bicycle and Pedestrian Master Plan

Location in
# Plan

Comment

Response

Add cost for programs?

Comment noted. No change.
There are too many
variables (size, scale) to
estimate cost for programs

Add programs to encouragement section: become
BFC, Open Streets events, supporting local bike
club, involve chamber of commerce in bicycle
tourism, BFBs, bike to shop day

Comment noted. All
programs listed, except bike
club, are accepted

Include vision zero

Comment noted. No change.
Policy for the HMB BPMP is
coming from the General
Plan. This master plan is not
setting new policy for the
City - adding Vision Zero
would be a big policy shift

12 Page 4-2

Add the estimated cost of each priority project to
Table 4-2

Comment accepted

Page 4-2 and
13 Page 4-3

Add Pilarcitos Creek - Coastal Trail to Hwy 1 to
priority list

Comment accepted

14 Page 4-4

Remove ranking for studies - remove studies
from chapter

Comment accepted

15 Page 4-7

Mention gravel cleanup/sweeping on trails

Comment accepted

16 Page 4-7

Total cost of maintenance as facilities are
implemented?

Comment noted. No change.
Too many variables would
need to go into calculation
over time

17 Page 4-8

Finalize name for 'minor projects'

Comment accepted

9

Page 3-40

10 Page 3-42

11

Chapter 3

Page 4-9, map
18 and Appendix D Need to add crosswalk at Beach Trail/Kelly

Comment accepted

19 Chapter 4

Clarify Implementation - how does it happen

Comment accepted

20 Throughout

Add more infographics

Comment noted

Design
guidelines Sidewalks (p18,
21 p20)

Add examples of current dimensions to
compare with, for example, the illustration on
p18

Comment noted. No change.
Current dimensions vary
throughout the city,
necessitating design
guidelines

Design
guidelines –
22 Page 20

Update sidewalk graphic

Comment accepted

Design
guidelines Bike lanes (p52
23 etc)

Same comment as for sidewalks. How do the
guidelines compare with our current bike lane
measurements? How much upgrading of current
bike lanes will be needed to meet these standards?

Comment noted. No change.
These recommendations
would apply to future bike
lanes
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Location in
# Plan

Design
guidelines 24 Page 31

Design
guidelines 25 Page 82

Comment

Response

Provide data on the efficacy of speed humps

Comment noted. No change.
Out of scope for the design
guidelines, but good
research does exist on
efficacy of different traffic
calming techniques

Would like to see consistent wayfinding plan

Comment noted. No change.
The master plan provides
guidance for how the city
can create a consistent
wayfinding plan. Designing
the wayfinding would be a
good implementation step

Edited Pages

Alta Planning + Design | 3

City of Half Moon Bay Bicycle and Pedestrian Plan
Public Draft – January 2018

Figure 2-2: Regional Bicycle Network
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3. Recommendations
Key Themes
Building off the feedback from
community
meetings,
stakeholder
meetings, and the Bicycle and
Pedestrian
Advisory
Committee
(BPAC), a number of themes emerged
to help shape the recommendations for
the Half Moon Bay BP Master Plan.
These themes are shown in Figure 3-1
and carry through the recommended
projects and programs and helped
shape the project prioritization process.
1.

Highway 1 is the primary north-south
transportation corridor for Half
Moon Bay, but it acts as a barrier for
pedestrians and bicyclists and it
lacks character that identifies Half
Moon Bay. Recommendations for
Highway 1 focus on:
• Providing parallel bicycle
and pedestrian trails on each
side of Highway 1 to improve
the north-south connections
for bicyclists and pedestrians
• Improving
crossings
of
Highway 1 for bicyclists and
pedestrians to improve eastwest connections to key
destinations, such as the
Figure 3-1: Locations of Key Themes
coast and downtown
• Creating a ‘Town Boulevard’
with improved wayfinding, gateways, and placemaking
2. The coast is a major destination for residents and visitors to Half Moon Bay.
Providing safe, comfortable access to the coast, the beach recreation areas, and
the Coastal Trail is important for the bicycle and pedestrian network of Half Moon
Bay. Recommendations for coastal access focus on:
• Studying improvements to key east-west streets that connect to the coast
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•

Improving and formalizing informal trails in select locations that connect to
the Coastal Trail
• Improving the Coastal Trail, including closing gaps
3. The City is home to several vulnerable groups, including children, seniors, and
transportation disadvantaged populations, who need safe and comfortable
pedestrian and bicycle access to key destinations in Half Moon Bay.
Recommendations for these groups focus on:
• Improving safe routes to school with improved bicycle connections for Half
Moon Bay High School, Cunha Middle School, and Hatch and Seacrest
Elementary Schools
• Creating a pedestrian priority zone to prioritize high quality sidewalk
facilities surrounding schools, senior housing, and low-income housing
4. Residential neighborhoods are not well-connected internally, to each other, or to
key destinations in Half Moon Bay. Highway 1 serves as the main bicycle and
pedestrian
connection
for
many
neighborhoods.
Residential
access
recommendations focus on:
• Improving bicycle and pedestrian circulation within neighborhoods through
traffic calming, bike boulevards, and bike routes
• Creating neighborhood street design guidelines that allow for flexibility to
respond to the unique characteristics of each neighborhood while improving
safety and connectivity
• Studying pedestrian only trails to better connect neighborhoods
• Improving subdivision standards to require pedestrian and bicycle
connections between cul-de-sacs and subdivisions when feasible
• Providing parallel trails on either side of Highway 1 and high-visibility
crossings of Highway 1 at several intersections
5. Downtown is a key destination with accessibility constraints at the Main Street
Bridge and significant cut-through traffic on weekends and during special
events. Recommendations to improve downtown connections include:
• Studying improvements to Main Street and parallel streets to better
accommodate bicyclists and pedestrians
• Improving bicycle connectivity to downtown with improved intersections
and bikeways

Project Recommendations
The following sections provide an overview of the project recommended for the Half
Moon Bay BP Master Plan. More detail about each type of facility can be found in the
Design Guidelines. The full list of project recommendations can be found in Appendix
D: Project Recommendations.
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Pedestrian Zones
The City of Half Moon Bay, members of the public, and the Bicycle Pedestrian Advisory
Committee (BPAC) have identified Pedestrian Zones to create a framework for
decision-making around pedestrian improvements in the City. These are presented in
the Design Guidelines. These guidelines help create priorities for the highest quality
pedestrian environments as well as provide flexibility and guidance for the residential
neighborhoods in Half Moon Bay. Figure 3-3 illustrates these zones.
Pedestrian Priority Zones
The Pedestrian Priority Zones are designated as areas in the City where high quality,
connected pedestrian facilities should be provided. These areas provide pedestrian
connections within downtown, to the schools within Half Moon Bay, and to a majority
of the senior housing facilities in Half Moon Bay. The guidelines for these priority areas
set minimum widths for sidewalks, prioritize closing gaps and removing obstacles in
existing sidewalks, set guidelines for improved intersections and crossings, and
generally promote improving the pedestrian environment.
Coastal Access Pedestrian Zones
The Coastal Access Pedestrian Zones are designated in areas that provide key
pedestrian connections to the Coastal Trail and to the coast. These areas should
provide pedestrian accommodation, either through standard sidewalk widths or
shared use pathways.
Neighborhood Pedestrian Zones
The Neighborhood Pedestrian Zones are split into three categories, depending on
neighborhood context:
•

Sidewalk Zones - These include areas that currently have sidewalks, areas of
new development, key network connections within a residential community, or
other areas where sidewalks are desired. The guidelines provide minimum
sidewalk width with recommendations for planting strips and general
recommendations for crossings.

•

Sidepath Zones - These zones include areas that do not currently have
sidewalks where the community wants a designated path without a curb and
gutter, or the street provides a key network connection, but a sidewalk does not
fit the character of the community. The guidelines provide minimum widths for
the sidepath and design options.

•

Shared Zones - These areas include residential areas that currently do not have
sidewalks, are not a priority network connection, and where the community
determines that sidewalks are not needed. The priority in these areas is to
incorporate traffic calming to slow vehicle speeds and to provide signage
indicating that these are shared use streets for local traffic only.
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PEDESTRIAN GUIDELINES

PEDESTRIAN ZONES
Sidewalks are the most fundamental element of the walking network, as they provide an area for
pedestrian travel separated from vehicle traffic. Providing adequate and accessible facilities can lead
to increased numbers of people walking, improved safety, and the creation of social space.
Community character and the pedestrian environment vary throughout Half Moon Bay. This means
that a unique, flexible approach is needed to improve the pedestrian network. Some neighborhoods
do not have sidewalks and want to retain their rural character. Other areas have high pedestrian
demand and should be a priority for sidewalk improvements and gap closures.
Because of these variables, pedestrian zones are created within the community, each with associated
guidelines to facilitate the implementation of a complete and safe pedestrian network.

Pedestrian Priority Zones

Pedestrian Priority Zones are designated areas where high quality, connected pedestrian facilities
should be provided. These areas provide pedestrian connections within downtown, to schools within
Half Moon Bay, and to a majority of the senior housing facilities in the community. Projects within
these zones should:
•

Prioritize closing sidewalk gaps and removing obstacles

•

Include wider sidewalks with pedestrian amenities

•

Improve intersections and crossings

Coastal Access Zones

Coastal Access Zones are areas that provide key pedestrian connections to the Coastal Trail and to
the coast. Projects in these zones should provide pedestrian accommodation that meets minimum
sidewalk widths or shared use path standards. These areas should be prioritized for special studies or
planning processes
Neighborhood Streets Zones

Neighborhood Streets Zones are broken down into three categories based on the unique context of
the neighborhood:
.
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Table 3-4: Class I Recommendations

Name

Cross Street A

Cross Street B

Coastal Trail Extension
Coastal Trail to Wavecrest Rd
Connection
Eastside Trail
HMB High School Trail
Hwy 1/Naomi Patridge Gap Closure
Naomi Patridge Trail Extension

S end of Coastal Trail

Redondo Beach Rd

Wavecrest Rd
Frenchmans Creek Rd
Hwy 92
San Mateo Rd
400 ft S of Wavecrest Rd

Pilarcitos Creek Trail
Pilarcitos Creek Trail
Railroad Ave Trail
Railroad Ave Trail Extension
Seymour St Coastal Trail Spur
Wavecrest Rd Coastal Trail Spur

Coastal Trail
Naomi Patridge Trail
Kelly Ave
Grove St
Coastal Trail
Coastal Trail

Coastal Trail
Miramontes Point Rd
City limit
Kelly Ave
City limit
Oak Ave/Strawflower
Shopping Center
Hwy 92
Central Ave
Wavecrest Rd
Seymour St
Wavecrest Rd

Mileage
1.18
0.20
3.78
0.58
0.26
1.58
0.74
1.05
0.36
0.54
0.32
0.29

Class II Bike Lanes
Class II facilities are on-street bike lanes. These can be a standard size (typically five
feet), but can also be enhanced with a painted buffer added to the side of the lane for
a higher perception of safety or with green paint for higher visibility. There are 1.7 miles
of proposed Class II facilities and 0.2 miles of Class II buffered facilities, as shown in
Table 3-5.

Figure 3-11: Rendering of Class II Bike Lanes
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Appendix D.

Project Recommendations

This appendix presents all project recommendations by type including cost estimates.

Bicycle Projects
Table D-1: Class I Shared-Use Path Recommendations
Cost
Name
Coastal Trail Extension
Coastal Trail to Wavecrest Rd
Connection
Eastside Parallel Trail
HMB High School Trail
Hwy 1/Naomi Patridge Gap Closure
Naomi Patridge Trail Extension
Pilarcitos Creek Trail

Cross Street A
S end of Coastal
Trail

Cross Street B
Redondo Beach Rd

Mileage
1.18

Wavecrest Rd
Frenchmans Creek
Rd
Hwy 92

Coastal Trail

0.20

Miramontes Point Rd
City limit

3.78
0.58

San Mateo Rd
400 ft S of
Wavecrest Rd

Kelly Ave

0.26

Pilarcitos Creek Trail
Railroad Ave Trail
Railroad Ave Trail Extension

Coastal Trail
Naomi Patridge
Trail
Kelly Ave
Grove St

Seymour St Coastal Trail Spur
Wavecrest Rd Coastal Trail Spur

Coastal Trail
Coastal Trail

City limit
Oak Ave/Strawflower
Shopping Center

0.74

Hwy 92
Central Ave
Wavecrest Rd

1.05
0.36
0.54

Seymour St
Wavecrest Rd

0.32
0.29

Notes

Gap closure, extend coastal
trail
Connect coastal trail to
Wavecrest Rd

Estimate
$646,610
$111,510
$2,079,120
$317,340

Sidepath or shared-use path
on W side of Hwy 1

1.58

$4,342,500
$867,070

Location TBD

Location TBD
Location TBD, study basin
(possibly move to Magnolia or
RR to protect endangered
species)

$407,310
$578,400
$200,290
$295,110

$175,880
$160,850
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determination as to the best facility for the crossing as well as consultation with
Caltrans. Figure 3-26 maps these projects.

Figure 3-26: Crossing Recommendations
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improvements pursuant to SamTrans criteria, thus advocacy, grant funding, and other
means are needed to implement these types of improvements.

Open Streets Events
Open Streets Events are programs that temporarily open streets to people by closing
them to cars. Nearby communities like Palo Alto, San Jose, and San Francisco have
implemented recurring open streets events and highlighted different neighborhoods
of each city. Half Moon Bay can partner with neighboring cities and Caltrans for a more
impactful event.

Bicycle Friendly Community
The League of American Bicyclists (LAB) recognizes communities who have put
in significant effort toward bicycle-related projects and programs by awarding
Bronze to Diamond certifications. Communities apply every four years with
applications focusing on engineering feats, encouragement programs, enforcement
policies, and evaluation and planning. The BPAC could apply on behalf of the city.

Bicycle Friendly Businesses
The LAB also recognizes businesses who have worked to encourage a more
welcoming atmosphere for bicycling employees, customers and the community.
Deserving businesses are recognized at the Bronze, Silver, Gold, and Platinum levels
and all applicants receive feedback and assistance in becoming more welcoming to
bicycling.

Chamber of Commerce
The City could invite the Chamber of Commerce to support bicycling in Half Moon Bay
by emphasizing the bicycle culture and trail amenities in tourism efforts.

Bike to Shop Day
The Silicon Valley Bicycle Coalition (SVBC) helps organize an annual Bike to Shop
Day during May, which is Bike Month. Local shop owners typically reward shoppers
who arrive by bike through discounts and prizes. The BPAC can work with SVBC and
local businesses owners to bring this event to Half Moon Bay.

Enforcement
Enforcement programs enforce legal and respectful use of the transportation network.
These programs will help educate motorists, bicyclists, and pedestrians about the rules
and responsibilities of the road.

Crossing Guard Program
The effectiveness of a crossing guard can be the deciding factor in a parent feeling
comfortable enough to let their child walk or bicycle to school. Currently, adult
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Table 4-1: Qualitative Evaluation Criteria for Project Prioritization

Criteria
Benefit

Safety – the project addresses
safety concerns

Connectivity

Equity – Project serves
vulnerable populations
including children, seniors, or
transportation disadvantaged
populations

Feasibility
Cost
Other Feasibility Constraints
(such as land acquisition,
environmental constraints,
Caltrans ROW)

Score

High Benefit

Medium

Low Benefit

Project improves a
high stress facility
(such as a highway
or high traffic road)
and/or creates a low
stress facility (such
as a trail or protected
bikeway)
Project closes a gap
in the network or
provides a new direct
connection to a key
destination
Project directly
benefits a vulnerable
population

Project addresses a
moderate stress
facility and/or slows
down vehicles or
creates a moderately
safe facility

Project addresses a
low stress facility
and/or creates a
facility that does not
provide separation
from vehicles

Project provides a
new indirect
connection to a key
destination

Project does not
provide a new
connection to a key
destination

Project indirectly
benefits a vulnerable
population

Project does not
directly impact a
vulnerable
population

High Feasibility

Medium

Low cost (less than
$50K)
Project has no known
constraints

Medium Cost ($50K $199,999)
Project has one
known constraint

Low Feasibility
High cost (Over
$200K)
Project has more
than one constraint

After projects were evaluated based on the criteria and BPAC review, 11 were selected
as the top priority for the master plan. These projects are listed in Table 4-2 in no
particular order and shown on Figure 4-1.
Table 4-2: Top Priority Projects
Name
Kelly Ave Bike Lanes
Main St Bike Lanes
Main St Buffered Bike Lanes
Miramontes Point Rd Bike Lanes

Cross Street A
Hwy 1
Hwy 92
Hwy 1
Hwy 1

Pilarcitos Creek Trail

Coastal Trail

Alsace Lorraine/1st Street Bike Boulevard
Hwy 92 Separated Bikeway

Kelly Ave
Hwy 1
Frenchmans
Creek Rd

Eastside Parallel Trail
Church St at Kelly Ave Crossing
Improvements
Highway 92/Main St Protected Intersection
Upper Terrace/High School Connection
Highway 92 at Highway 1 Crossing
Improvement
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Cross Street B
Johnston St
Main St Bridge
Hwy 92
City limit
Oak
Ave/Strawflower
Shopping Center
Poplar St
Main St
Miramontes Point Rd

Church St

Kelly Ave

Hwy 92
Highland Ave

Main St
High School Grounds

Hwy 92

Hwy 1

Cost Estimate
$15,790
$24,070
$5,430
$14,810
$407,310
$30,550
$102,000
$2,079,120
$22,000
$650,000
$36,000
$12,000
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Figure 4-1: Priority Projects
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In addition, the recommended studies were prioritized (Table 4-3). These are
presented in recommended order of priority.
Table 4-3: Recommended Studies, Ranked

Rank Study
1
2
3
4
5
6
7
8
9
10
11
12
13

Main St Complete
Street Design
Hwy 1 Town
Boulevard
Poplar St
Improvements

Cross
Cross
Street A Street B
Main St
Bridge

Spruce St

N Main St

S end

Railroad Ave
N end of
Coastal Trail
(Mirada Rd)

Bridge Connection
Kelly Ave
Frenchmans Creek
Trail

Purissima St
Coastal Trail

Vista Walking Trail

Pacific Ridge

Main St
Kelly
Ave/Seymour
St
Pilarcitos
Creek
Hwy 1
3,000 ft E of
Hwy 1
Roosevelt
Ave

Mirada Rd

Magellan Ave

Medio Ave

Church St

Beachwood Path

Kelly Ave
Frenchmans
Creek Rd
Beachwood
Path N

Correas St
Ruisseau
Francais Ave
Beachwood
Path S

Wavecrest Rd
Walkway

1,000 ft W of
Hwy 1

Coastal Trail

Coastal Trail Signage
& Shift

Eastside Trail Bridge

Hwy 1

Notes: Study purpose,
scope, etc.
Improve bike/ped facilities
Improve ped/bike accommodation
(wayfinding, lighting, signals,
gateways)
Improve bike/ped accommodation
Install wayfinding and "share the
trail" signage and stripe a center line.
Shift east due to coastal erosion.
Add bridge to connect Purissima St
to Naomi Partridge Trail
Accommodate bike/ped
Pedestrian-Only Trail
Pedestrian-Only Trail, Location TBD,
environmental constraints
One way for better bike/ped
accommodation. County Jurisdiction
Parking protected bike lane on west
side and standard Class II on east
side
Bridge on eastside trail crossing
Frenchmans Creek
Pedestrian-Only Trail, environmental
constraints
Pedestrian-Only Walkway (bickes
accommodated on Wavecrest Rd as
Class III bike route)

The full list of projects can be found in Appendix D: Project Recommendations.

Cost Estimates
Table 4-4 provides a unit cost summary of the recommended improvements. These
are rough order-of-magnitude cost estimates only and do not include costs for unique
site conditions, contingencies, design, administrative costs, or right-of-way acquisition.
More detailed estimates should be developed during preliminary engineering as
individual projects advance towards implementation.
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Maintenance
Maintenance of the trails in Half Moon Bay was identified as an important action for
the City to emphasize within this master plan. Path maintenance includes cleaning
gravel, sealing/resurfacing, and restriping asphalt paths, repairing bridges and other
structures, cleaning the drainage system, removing trash, and maintaining
landscaping. While this maintenance effort may be relatively low cost, the mix of
jurisdictional responsibility (existing trails are owned by a variety of state, regional,
and local agencies) and limited budgets often means that these concerns are not
addressed.
For purposes of estimating maintenance expenses for paved pathways, $8,500 per
mile per year is assumed based on information received for other similar facilities in
California. This cost covers all expenses including labor, supplies, and amortized
equipment costs. Tasks include trash removal, sweeping (with a mechanized sweeper),
sign
replacement/repair,
pavement
marking
replacement,
pavement
sealing/resurfacing, and structural and drainage inspection. Underbrush and weeds
should be removed to maintain a clear pathway.
Sections with narrow widths or other clearance restrictions should be clearly marked.
Pathways should be designed to accommodate City maintenance vehicles and
emergency vehicles.
Maintenance for Class II bike lanes and Class III bike routes can generally be provided
as part of regular roadway maintenance. Additional costs should be minimal because,
in most locations, the roadway surface area to be maintained will be the same with or
without bike lanes or routes. For estimating purposes, maintenance costs for Class II,
Class III, and Class IV facilities would include:
•

•

•

Class II at $2,000/mile annually for sweeping, sign and stripe/pavement
marking maintenance, and minor surface repairs. Buffered bike lanes may have
modest additional maintenance costs due to the additional striping that needs
to be maintained.
Class III at $1,000/mile annually for sweeping, signage maintenance, and minor
surface repairs. Bicycle Boulevards may have additional costs, dependent on a
street's specific treatments.
Class IV facilities are priced similar to Class II facilities, but may require
additional capital to maintain and clean. Depending on the type of separation
provided, the City may need to purchase specialty (micro) street sweepers or
investigate other cleaning/maintenance methods to accommodate the spatial
limits of the bikeway. Separators can generally be designed specifically to
accommodate existing street sweeping equipment
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A regular maintenance program should keep bicycle and pedestrian facilities in good,
usable condition. This program should include:
•

Annual review of bicycle facilities to assess the condition and needed repair or
replacement of signage, striping, pavement markings, City bike racks, and fix-it
stations.
• Regular sweeping of on-street and off-street facilities no less than four times a
year. Obstructions and potholes should be repaired as soon as possible after
being reported.
• A pedestrian and bicycle facility improvement and maintenance log in the Public
Works Department where all observed and recorded hazardous conditions are
listed and scheduled for repair or replacement. This list would include all grates
and railroad crossings that do not meet specific criteria.
The annual maintenance and operations budget would be established by the Public
Works Department.

Small-Scale Projects
Table 4-6 lists and Figure 4-2 shows recommended small-scale projects that can be
implemented within a short time frame, depending on funding. These projects were
not included in the project prioritization process because they should be undertaken
as part of the City’s regular order of business, through the Capital Improvement
Program (CIP), maintenance work orders, or other opportunities.
Table 4-6: Small-Scale Project Recommendations

Cross
Street
A

Cross
Street
B

All city parks
San Mateo County Sheriff's
Substation
Highway 1 at Main St

Cabrillo
Highway
Hwy 1

-

Highway 92 at Main St/Highway 1
Kelly Ave at Church St
Kelly Ave at Highway 1
Mirada Rd & Coastal Trail

Hwy 92
Kelly Ave
Kelly Ave
Mirada Rd

Poplar Beach
Redondo Beach Rd & Coastal Trail
Half Moon Bay Library

Poplar St
Redondo
Beach Rd
Correas St

State Beach

2nd Ave

Name

Notes

Bike Parking
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Kelly Ave
Main St
Main
St/Hwy 1
Church St
Hwy 1
Coastal Trail
Poplar
Beach
Coastal Trail
Church St
Francis
State Beach

At least 2 racks at each city-owned
park
3 racks at sheriff's substation, next
to the farmers market
At least 5 racks at stores
At least 5 racks at stores
3 racks
At least 3 racks near restaurants
4 racks
5 racks at Poplar Beach parking
area
4 racks
5 racks; may already be planned
4 racks at State Beach parking area

City of Half Moon Bay Bicycle and Pedestrian Master Plan
Public Draft – January 2018

Name

Cross
Street
A

Cross
Street
B
Venice
Beach

Venice Beach
Crossing Improvements
Correas St at Main St
Balboa Blvd at Coastal Trail

Venice Blvd

Johnston St at Miramontes Ave
Kelly Ave at Main St

Johnston St
Kelly Ave

Kelly Ave at Pilarcitos Ave
Kelly Ave at Purissima St

Kelly Ave
Kelly Ave

Main St
Coastal Trail
Miramontes
Ave
Main St
Pilarcitos
Ave
Purissima St

Lewis Foster Dr at Main St

Lewis
Foster Dr

Main St

Mill St at Main St
Miramontes Ave at Main St
Miramontes Point Rd at Highway 1
N Main St at Highway 1
Poplar St at Highway 1
Other Improvements

Correas St
Balboa Rd

Mill St
Miramontes
Ave
Miramontes
Point Rd

Main St

Main St
Poplar St

Hwy 1
Hwy 1

Main St Bridge Signage

Main St

Main St Bridge Signage

Main St
N end of
Coastal Trail
(Mirada Rd)

Coastal Trail Center Stripe

Main St
Hwy 1

100 ft S of
Stone Pine
Rd
300 ft S of
Stone Pine
Rd
S end of
Coastal Trail

Notes

4 racks at Venice Beach parking
area
High visibility crosswalks
High visibility crosswalk
High visibility crosswalks, all legs
High visibility crosswalks
High visibility crosswalks, all legs,
consider flashing stop signs
High visibility crosswalks
High visibility crosswalks; consider
pedestrian hybrid beacon or
flashing beacon
High visibility crosswalks, curb
extensions
High visibility crosswalks
High visibility crosswalks; add new
crosswalk on north leg
High visibility crosswalks, all legs;
protected intersection
High visibility crosswalks
Short term: install signage to warn
drivers of bikes/peds on bridge.
100 ft S of Stone Pine Rd
Short term: install signage to warn
drivers of bikes/peds on bridge.
300 ft S of Stone Pine Rd
Paint a center stripe along the
Coastal Trail to better indicate
directionality
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Figure 4-2: Small-Scale Project Recommendations
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Appendix D: Project Recommendations

Table D-6: Pedestrian Access Improvement Recommendations
Cost
Name

Cross Street A

Cross Street B

New Leaf Ped Access
Strawflower Shopping Center Ped
Access

Hwy 92

Bus stop

Main St

Hwy 1

Notes

Improve pedestrian access to and
through commercial area
Improve pedestrian access to and
through commercial area

Estimate
$30,000
$30,000

Table D-7: Crosswalk Recommendations
Cost
Name

Notes

Correas St at Main St Crossing Improvements
Balboa Blvd at Coastal Trail
Johnston St at Miramontes Ave Crossing Improvements
Kelly Ave at Main St Crossing Improvements
Kelly Ave at Pilarcitos Ave Crossing Improvements
Kelly Ave at Purissima St Crossing Improvements

High visibility crosswalks
High visibility crosswalk
High visibility crosswalks, all legs
High visibility crosswalks
High visibility crosswalks, all legs, consider flashing stop signs
High visibility crosswalks
High visibility crosswalks; consider pedestrian hybrid beacon or
activated flashing beacon
High visibility crosswalks, curb extensions
High visibility crosswalks

$12,000
$3,000
$12,000
$12,000
$9,000
$12,000

High visibility crosswalks; add new crosswalk on north leg
High visibility crosswalks

$12,000
$12,000

Lewis Foster Dr at Main St Crossing Improvements
Mill St at Main St Crossing Improvements
Miramontes Ave at Main St Crossing Improvements
Miramontes Point Rd at Highway 1 Crossing
Improvements
Poplar St at Highway 1 Crossing Improvements

Estimate

$6,000
$12,000
$12,000

Bicycle and Pedestrian Projects
Potential Coastal Access Boardwalks
Table D-8: Potential Locations for Coastal Access Boardwalks
Name

Cross Street A

Cross Street B

Beach Ave & Coastal Trail Boardwalk

Beach Ave

Coastal Trail
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Cost Estimate
$30,000
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•

•

•

environmental advocacy groups, and other organizations interested in
organizing such events. Bikeways may be “adopted” by local businesses or
clubs and maintained by them in exchange for community acknowledgment.
This could be particularly helpful for maintenance of the Coastal Trail.
Develop a bicycle parking program where the City supplies and installs bicycle
racks on public right-of-way (ROW) at the request of adjacent business owners
and residents.
Create a bikeway identity by developing bikeway signage, brochures, maps, and
other materials. A logo could help define bikeway routes as a cohesive system
rather than a series of disconnected routes. Wayfinding, informational, and
warning signs should conform to the California Manual on Uniform Traffic
Control Devices (MUTCD) unless superseded by City guidelines.
Serve as an example for walking and bicycling by developing City programs for
employee incentives, secure and convenient bicycle parking (such as electronic
lockers or a bike cage for employees), walking and bicycling events, and
adopting walking and bicycling goals for employees and elected officials.

Chapter Summary
By understanding a project’s priority and cost estimate, the City can find funding
through the City’s Capital Improvement Program and through grant funding. This
ensures the projects and programs described in this master plan can be implemented
quickly and efficiently. This chapter is meant to be updated over time as funding
sources change, priority projects are implemented, studies are conducted, and other
program elements are developed. This helps City staff monitor the implementation of
the BP Master Plan recommendations over time, ensuring that implementation is as
efficient as possible.
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PEDESTRIAN INFRASTRUCTURE

STANDARD SIDEWALKS
Standard sidewalks are appropriate for Coastal Access Zones and
Neighborhood Zones. In Neighborhood Zones, pedestrian demand is generally
lower and surrounding land uses are residential. As a result, sidewalks and landscaped zones may be narrower than appropriate for Pedestrian Priority Zones.
In many cases, Coastal Access Zones occur within neighborhoods, where
limited space must be balanced with high pedestrian demand during beach
season. The Standard Sidewalks guidelines ensure adequate width for pedestrians and a landscape zone to create a comfortable pedestrian environment.

PEDESTRIAN
THROUGH ZONE

LANDSCAPE ZONE

This zone should
be 4-6 feet wide.

This zone should be 2-5 feet
wide.

The through
zone is the area
intended for
pedestrian travel.
This zone should
be entirely free of
permanent and
temporary objects.

The landscape zone buffers
pedestrians from the
adjacent roadway, and is
also the area where elements
such as signal poles, utilities,
and landscaping such as
street trees or grass are
properly located.
In some areas, no landscape
zone may be provided.

20

PARKING LANE/ ROADWAY
Curb and Gutter

FRONTAGE
ZONE

The parking lane can act as a
flexible space to further buffer
the sidewalk from moving
traffic. Curb extensions may
occupy this space where
appropriate.

