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Background
The Half Moon Bay Parks Master Plan
establishes a Vision for Poplar Beach
Park as a “passive park designed for
enjoyment of nature and the views
to the ocean, with access to the
beach below the bluffs.”
Building on the work done in the Parks Master Plan, the City of Half
Moon Bay is preparing the Poplar Beach Gateways Plan (Plan), an effort
to refine the community’s vision, define goals and programs for Poplar
Beach Park, and develop a clear plan that will protect the bluffs while
enhancing the park for its users.
As a first step in this effort, the City has conducted a series of outreach
efforts designed to open channels of communication about future
challenges, opportunities, and desires and help distill the characteristics
of Poplar Beach Park that community members aspire to protect,
maintain, improve, change, or achieve in the future. These efforts are
listed below. A summary of the input received through these efforts
follows.

Outreach Toolkits
In order to engage those who do not otherwise come to public workshops,
‘visioning postcards’ were developed. The concept was that the
participant imagined themselves 20 years in the future (the year 2038),
they just spent the day at Poplar Beach and wrote a postcard to someone
articulating the things they would most like to see, do, or experience that
made it special. ‘Vision postcards’ were made available at City offices and
distributed by City staff to groups while conducting project briefings to
different groups throughout the project. The postcards were available in
English and Spanish beginning mid-August 2018.
1

City of Half Moon Bay
Poplar Beach Gateways Project

rom 38
f
s
ing ch 20
t
e
e
Gr r Bea
la
Pop

Wish you were here!

2

Vision Input Summary
November 2018

Community Event

On September 17, 2018, the Half Moon Bay Planning Department hosted an
interactive pop-up open house event at Poplar Beach Park. The workshop was
structured to generate feedback on community members’ visions for the future of
Poplar Beach Park, and to understand what aspects the Plan should address in order
to reach those visions. The event was broadly noticed through the following means:
• Half Moon Bay eNews
• Social Media Advertising through Coastside Buzz, NextDoor App, Online Ads
• Half Moon Bay Review Newspaper, KHMB Radio Advertisements
• Bilingual flyers distributed at City facilities and local businesses
61 people signed in at the event. Others participated but did not sign-in. Participants
were asked to visit three ‘stations’ described below and give their input.

Station 1: Welcome and Registration
There were three ‘posters’ at this station; a poster introducing the purpose of the
project, and two blank posters titled “What do you like best about Poplar Beach
Park?” and “What needs to be improved the most?” Participants were encouraged
to think about these questions and use markers or sticky notes to post responses.

Station 2: Vision Postcard
Participants were asked to imagine themselves 20 years in the future (the year 2038)
and they just spent the day at Poplar Beach Park. Participants were asked to fill out
a postcard describing the features they would most like to see, do, or experience.

Station 3: Priorities
Participants were asked to provide input on what aspects the Plan should address in
order to reach the visions expressed on the postcards in Station 2.

Parks and Recreation Commission Meeting
The Parks and Recreation Commission oversees matters related to the City’s parks
and recreation programs and facilities, and played a crucial role in the development
of Half Moon Bay Parks Master Plan. At the regular Commission meeting on October
24, 2018, City staff presented on the Poplar Beach Gateways Plan. The presentation
introduced project goals and reported on all outreach efforts to date, including
the September 17th Community Event. After reviewing the public input gathered,
the Commissioners provided comments, identifying top priorities for the future.
Commissioners also submitted several follow-up comments to City staff by email.

Website
A project website, www.half-moon-bay.ca.us/556/Poplar-Gateways-Plan, was
established to give the public opportunities to learn more about the effort and share
their ideas. The project scope and schedule, public participation opportunities,
milestone documents, and other information are available on the website. Visitors
to the webpage are also asked to submit comments to staff via email.
3
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What to Retain and What to Improve
(Community Event Station #1, Website Comments)
Community event participants were encouraged to post comments on a series of
presentation boards during registration and at any point throughout the evening.
The boards asked community members what they liked most about Poplar Beach
Park and what they felt needed to be improved the most. Additionally, the Poplar
Beach Gateways Plan website encourages visitors to email comments on the project
directly to staff. Full lists of comments for each board and comments emailed directly
to staff are presented in Appendices A and B.

What do you like best about Poplar Beach Park?
The most appreciated aspects of Poplar Beach Park expressed through the comments
are its natural, undeveloped, open space; the Coastal Trail; and allowances for
animals. Commenters stated that they regularly walk or bike on the trail, either
bring their dogs or enjoy dogs, and enjoy the passive, undeveloped nature of the
park and the views it affords. Many commenters stated that they appreciate the
accessibility of the park and the accessibility of the beach from the park. Despite the
park’s accessibility, some commenters noted that the park is not crowded and feels
hidden. Some commenters appreciated the amenities at the park including trash
receptacles, picnic tables, and benches.
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What needs to be improved the most?
Garbage was the most common topic of comments on needed improvements.
Participants expressed concern with the amount of trash, litter, horse manure, and
other garbage left on the beach and in the park. Many expressed a need for more
receptacles, more frequent pickup, and informational signage to deter littering.
Improved access from the bluff down to the beach was another commonly identified
need. Commenters stated that the trail to the beach is difficult and unsafe. One
commenter expressed a desire of having separate pathways for bicyclists and for
pedestrians. Another wants to keep the trail alignment within view of the ocean.
Other participants raised concerns with bluff erosion.
While some participants reiterated a desire to keep the park undeveloped, others
identified desired improvements such as kids play areas, sand volleyball courts, and
amenities such as improved bathroom facilities, benches, bike racks, more benches,
and a coin-operated telescope. One commenter stated they both enjoy and dislike
fires on the beach. A number of participants suggested signage to educate visitors
about topics such as sea life and birds and to deter people from littering.
Regarding improvements related to animal allowances at the park, suggestions
include keeping dogs on leashes, establishing a dog park, providing dog poop bags
at tail heads, allowing dogs off-leash on the beach, and prohibiting horses on the
beach.
Parking and traffic both at the park and in the neighborhood were also commonly
identified areas of needed improvement. Common concerns include the speed of
drivers, parking in the neighborhood, and people driving around the access gate.
Suggestions for improvements include parking permits, parking restrictions, and
better enforced parking management; speed bumps/traffic calming improvements,
sidewalks, and walking path improvements on Poplar Street; and locking of the
access gate.
Enforcement of applicable regulations was also identified as a need to control
nuisances such as littering, drinking, late night parties, camping, bonfires, parking,
noise, speeding, and after hour use of the beach.
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Vision Postcard Exercise
(Community Event Station #2, Outreach Toolkits)
Postcards from Poplar Beach dated 2038 were given out at the community event,
available at City offices, and distributed by City staff to groups while conducting
project briefings to different groups. Participants were asked to complete the back
of the postcard which read:
“Hello! I just spent the day at Poplar Beach, a passive park designed for enjoyment of
nature and the views to the ocean with access to the beach below the bluffs. The features
that make Poplar Beach so special are:
1. ____________________________________________________________________________
2. ____________________________________________________________________________
3. ____________________________________________________________________________
Participants deposited their completed postcard it in a ‘mailbox’ at the community
event or returned them to City offices. At the community event, there was also a
blank poster with the postcard prompt for those who wish to record their input
on a communal, rather than individual, postcard. Feedback from the postcards is
summarized below. Full lists of comments for each board and comments emailed
directly to staff are presented in Appendices A and B.

Open Spaces and Scenic and Environmental Quality
The majority of the postcards emphasized open spaces, wildlife, natural habitat,
unobstructed views, and low-impact development as important features of a future
Poplar Beach Park. Many postcards envisioned a clean beach, free from trash,
broken glass, dog poop, and horse manure. There are plenty of trash cans and
recycling receptacles. One postcard envisioned educational components about the
effects of litter and fires on the ocean habitat, environmental stewardship, and the
collective responsibility of protection.
6
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Trails and Access to the Beach
Trails and access to the beach were also identified as important features of a future
Poplar Beach Park. Trails are envisioned to be safe and provide a view of the ocean
at every point. Multiple users are to be accommodated, including cyclists, runners,
walkers, and equestrians, and some participants saw different trails for different
types of users. A number of participants crafted postcards highlighting the ease of
access from the bluff to the beach, including ADA access, in the future Poplar Beach
Park.

Animal Allowances
Some participants used the postcards to express support for continuing to allow
dogs and horses on the beach. The need to address animal waste was also expressed
in postcards, particularly with the need to clean up horse manure and provide bags
and receptacles for dog waste.

Amenities
Postcards suggested a range of amenities for a future Poplar Beach Park, including
plentiful and convenient parking, permanent bathrooms, benches, playgrounds,
shade umbrellas, viewing telescope, volleyball nets, city-approved vendors, and a
small museum/aquarium of native life.

Atmosphere
Postcards generally promoted a safe, serene outdoor environment, free of drones
and crowds. Some postcards identified features such as erosion prevention
through the treatment of run-off, signage to inform visitors that overnight camping
is not allowed, and cameras to provide surveillance. Other postcards highlighted
neighborhood access and neighborhood protection through a limitation on
overnight visitor parking. One postcard called for a future park that responds to
resident desires rather than visitor demands while another suggested making the
park attractive to tourists to increase revenue to pay for better management.
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Identifying Priorities (Community Event Station #3)
At the Community Event, participants were asked to provide input on what aspects
the Plan should address in order to reach the visions expressed on the Vision
Postcard. A base map was provided for participants to use color-coded stickers,
markers, sticky notes, or other means to identify how and where things should occur.
There were also 8.5 x 11 maps for those who wanted to provide input individually.
Ideas were recorded regarding the following:
•

Access (blue): How would you improve access to and within the park and to
the beach below the bluffs?

•

Amenities (red): What types of amenities or improvements to existing
amenities are desired, and where should they be located?

•

Open Space and Resource Protection (green): What are top priorities for
open space and resource protection? Identify specific resource areas, such
as scenic vistas, environmentally sensitive areas, or other natural areas that
should be protected.

•

Other (black): Are there other features or issues that should be considered?

Access
The majority of comments emphasized safe, improved access along Poplar Street,
along the bluff, and down to the beach. Participants recognized that Poplar Street
is busy with beach access and suggested improvements include widening and
paving the Poplar Street path. Through the park and along the bluff, commenters
recommended ADA access to benches and controlling access to limit spurs off main
pathways. Many recognized a need to move the trail inland to avoid erosion but
wanted to keep the trail as close to the bluffs as possible to be safe and maintain
views of the ocean.
8
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Many participants called for improved access to the beach from the bluffs, with
safety being a primary concern. A number of people stated the access to the beach is
slippery, particularly in wet weather, and too steep. Suggestions include making the
ramp from the bluff to the beach ADA accessible, providing stairs (railroad ties were
suggested), providing two access points (stairs and a pathway), signage identifying
improved access points, and evening the surface and decreasing the slope of the
pathway.
Other participants raised concerns with impacts on the trails from horses, including
exacerbated erosion and damage to pathways up the bluff. Participants supported
maintaining access for a variety of users, including mountain bikers. Suggestions
included wider trails or different trails for different types of users.
Parking and the parking lot gate were also topics of comments related to access.
Participants called for limiting visitor parking in the neighborhood through a permit
program and restricting parking after midnight. Others called for more visitor
parking at the park. Some noted that because the gate is closed at sunset, visitors
park on neighborhood streets. One commenter stated that the gate must be locked
at night to help prevent parties. Another suggested encouraging buses to limit cars
at the park.

Amenities
Garbage was again a common topic of comments on needed improvements.
Participants expressed the need for more conveniently located garbage receptacles
and more frequent pick up. Suggested locations for garbage receptacles include the
beach, along the path, and up the street to Railroad Avenue.
Other commonly identified amenities were restrooms, benches, bike racks, and
volleyball courts. Individual commenters expressed support for clean restrooms,
permanent restrooms, and screening of the port-o-potties. Participants appreciated
benches at the park and suggested better maintenance around the base of the
benches, potentially adding concrete pads, as water tends to puddle where dirt and
gravel are worn away. Many favored more bike racks at more locations. Regarding
volleyball courts, some participants expressed support while others were against.
A number of participants suggested signage to educate visitors about topics such
as sea life and birds and to deter people from littering. On the topic of signage, on
commenter suggested making sign posts shorter so they are less visible from areas
outside of the park.
One commenter noted that people frequently have fires on the beach and asked if
fire rings or pits would be appropriate. Other suggestions included a larger picnic
area, prohibiting new parking or restrooms north of Poplar Street, repaving the path
to the beach lot, and installing speed bumps on Poplar Street.
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Open Space and Resource Protection
Many participants expressed the desire to keep as much open space and natural
area as possible. Suggestions include protecting seasonal wetlands north of Poplar
Street, preserving and protecting the bluffs, maintaining habitat for all wildlife, adding
cypress windrows, keeping invasive weeds out, and conducting weed abatement
along the Poplar Street path.
Drainage, runoff, and erosion were concerns of a number of commenters.
Commenters expressed the desire to prevent polluted water from flowing through
the park and into the ocean and taking a comprehensive approach to drainage
control.

Maintenance
Some of the comments concerned ongoing maintenance issues. While the presence
of horses was identified as valued characteristic of the park, they were identified
as messy and one commenter suggested stables should be held responsible for
the cleanup. Trash was another common concern and suggestions included more
frequent cleanups and emptying of trash receptacles. One commenter stated that
the City should have upkeep and liability responsibility for any improvements and
another stated that any improvements should be properly maintained.

Enforcement
Participants called for greater police presence and adult supervision, discouraging
people from partying on the beach, and addressing overnight noise and party issues.

Other
Some participants used this opportunity to express appreciation for the park as it
exists today. Other comments varied. One commenter said they would like to see
more of the goats. Another stated there was too much noise and trash on Railroad
Avenue and Spruce Street. One participant requested that street improvements
avoid cutting down heritage trees and damage to front yards.
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Parks and Recreation Commission Input
At the Parks and Recreation Commission meeting on October 24, 2018, City staff
presented on the Poplar Beach Gateways Plan, informing Commissioners of the
project goals and process to date. The presentation included a discussion of the
community input gathered, as well as recurring themes found throughout the public
comments. The Commission, reacting to the community input, listed their priorities
for Poplar Beach Park on a whiteboard, organizing priorities into five categories.
•

Amenities

•

Enforcements and Controls

•

Access

•

Education

•

Revenue

During this exercise, the Commission also noted several items as “Must Do” top
priorities for the future. Following the meeting, Commissioners also submitted
follow-up comments to City staff by email.

“Must-Do”s
The Parks and Recreation Commission’s top priorities included stabilizing the bluff
and retreating the Coastal Trail, and protecting the existing habitat. Providing ADAcompliant access on the blufftop is also seen as a crucial part of the Park’s future.
Commissioners also supported all “visitor-serving” aspects of the park as a top
priority.

Amenities
Commissioners identified the need for trash receptacles and dog clean up stations
near the access points. Improved bathroom facilities were strongly supported, with
potential amenities such as water fountains and outdoor showers.
11
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Enforcement and Controls
The Commission supported a more robust enforcement program to manage
parking and beach fires to reduce neighborhood impacts and as a potential revenue
opportunity. The Commissioners suggested considering adjustments to parking
pricing based on demand, and were in favor of installing a “Parking Lot Full” sign to
alert beachgoers when the lot has exceeded parking capacity.

Access
The Commission identified safe access, specifically ADA compliance, as a top
priority. Providing vertical and horizontal access for all was seen as a challenge due
to the steep access ramp. Commissioners suggested improving beach access with
steps and a handrail, while acknowledging that such an improvement would require
dedicated maintenance. Also mentioned was the need to improve parking lot access,
especially to accommodate horse trailers and shuttles.

Education
The Commission suggested establishing greater community support and awareness,
either through educational signage or non-profit sponsors such as “Adopt-a-Beach”
or “Friends of the Coastal Trail”. Interpretative signage could be installed to educate
visitors on habitat, erosion, and sea-level rise. Commissioners commented on using
uniformly-branded signage as a way to garner more attention and visitors to the
location.

Revenue
The Commission discussed limited options for increasing revenue opportunities for
the City at Poplar Beach Park. Some suggestions reviewing the parking pricing, and
increased enforcement for visitors parked illegally at the parking lot or throughout
the adjacent neighborhood.
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Common
Themes

Each aspect of the outreach effort brought out a somewhat different segment of the
community and approached issues from a different angle. Throughout all activities,
common themes emerged. These themes are summarized below.

Keep It Open and Undeveloped
The most appreciated aspects of Poplar Beach Park expressed through the comments
are its natural, undeveloped, open space and participants across the spectrum
identified these features as what they valued the most, would like to retain, and
that should be improved. Specific suggestions include protecting seasonal wetlands
north of Poplar Street, preserving and protecting the bluffs, maintaining habitat for
all wildlife, adding cypress windrows, keeping invasive weeds out, and conducting
weed abatement along the Poplar Street path. The Parks and Recreation Commission
commented that providing safe access for all is a top priority for the future.

Enhance Trails and Access to the Beach
Trail and pathway improvements received a high level of support. A common concern
was safety, particularly from the bluff down to the beach as the current access is
described as steep and slippery. Suggestions include making the ramp from the
bluff to the beach ADA accessible, providing stairs (railroad ties were suggested),
providing two access points (stairs and a pathway), signage identifying improved
access points, and evening the surface and decreasing the slope of the pathway.
13
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Other suggestions for trail and pathway improvements include widening and paving
the Poplar Street path, access to benches, and controlling access to limit spurs off
main pathways. Many recognized a need to move the Coastal Trail inland to avoid
erosion but wanted to keep the trail as close to the bluffs as possible to be safe
and maintain views of the ocean. The Parks and Recreation Commission identified
the need to retreat the trail and stabilize the bluffs from erosion as a top priority.
Participants also supported maintaining access for a variety of users, including
mountain bikers. Suggestions included wider trails or different trails for different
types of users.

Allowances for Animals
The presence of dogs and horses was seen as an integral part of the park’s character
that should be preserved and enhanced. However, numerous participants identified
the need to address animal waste, particularly the need to clean up horse manure
and provide bags and receptacles for dog waste.

Provide Amenities to Support Enjoyment of the
Park
The most commonly suggested amenities that received universal support include
improved restrooms, benches, trash receptacles, bike racks, and educational signage.
There were mixed reactions to fire rings and volleyball courts. Other suggested
amenities include playgrounds, shade umbrellas, viewing telescope, city-approved
vendors, and a small museum/aquarium of native life. The Parks and Recreation
Commission commented that clean bathrooms, trash receptacles, and dog clean up
stations near access points would be helpful to visitors.
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Manage Parking and Traffic Impacts in the
Neighborhood
Parking and traffic both at the park and in the neighborhood were also commonly
identified areas of needed improvement. Common concerns include the speed of
drivers, parking in the neighborhood, and people driving around the access gate.
Suggestions for improvements include limiting overnight visitor parking and better
enforced parking management; speed bumps/traffic calming measures, sidewalks,
and walking path improvements on Poplar Street; and locking of the access gate.

Provide Ongoing Maintenance
Many of the concerns raised by participants are addressed entirely or in-part
through ongoing programs rather than one-time improvements. Ongoing programs
should address items such as frequent trash pick-up, animal waste clean-up, trail
and pathway maintenance, restroom cleanliness, drainage control, and general
upkeep of amenities.

Address Nuisances Through Enforcement
Enforcement of applicable regulations was also identified as a need to control
nuisances such as littering, drinking, late night parties, camping, bonfires, parking,
noise, speeding, and after hour use of the beach. Participants called for greater
police presence and surveillance. The Parks and Recreation Commission was also
concerned with the impacts of parking and beach fires, and suggested a more robust
enforcement program for the future.

15
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Conclusion
Common themes that emerged through the City’s various outreach efforts are
summarized below and further discussed in the body of this report.
• Keep It Open and Undeveloped. Numerous participants identified Poplar’s
natural, open spaces as the features they valued the most and would like to
protect.
• Enhance Trails and Access to the Beach. Participants supported improvements
to the existing Poplar Street path, beach access, and California Coastal Trail.
• Allowances for Animals. Most participants enjoyed the presence of dogs and
horses at the Park, while acknowledging the need to better address animal
waste.
• Provide Amenities to Support Enjoyment of the Park. Participants
suggested the addition of restrooms, benches, trash receptacles, bike racks,
and educational signage in order to enhance the user experience of the Park.
• Manage Parking and Traffic Impacts in the Neighborhood. Participants
expressed concern about the speed of drivers and neighborhood parking,
suggesting several enforcement options.
• Provide Ongoing Maintenance. Participants desired ongoing maintenance to
address garbage, animal waste, restroom cleanliness, and drainage control.
• Address Nuisances Through Enforcement. Participants called for greater
police enforcement and surveillance to address issues such as littering, drinking,
speeding, and after-hour use of the beach.
The community input received will inform and serve as a guide for the Vision and
Goals portion of the Poplar Beach Gateways Plan. The community’s ideas, as well as
findings of technical studies, will be incorporated into forthcoming recommendations
for actions and improvements necessary to realize the community’s vision for the
Park. All recommendations for actions and improvements will be evaluated in future
community workshops.
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Appendix A:
Community Event Notes
Station #1: Welcome Station
“What do you like best about Poplar Beach Park?”
•

Pet access

•

Lack of development and structures.

•

Wildness

•

The beach

•

Bicycle access

•

Walking on the Coastal Trail with a view of the ocean. Keep the trail close enough to view the ocean
all along the path.

•

I walk here from my house - love the trail to bike; walk; seeing people enjoy nature.

•

Access to the beach and Coastal Trail with great views.

•

Great for whale watching, never too crowded, pets allowed

•

I walk here with my dogs 4 times a week. I love this place!

•

The soul of it is the passive, undeveloped nature. A bigger developed footprint here would not fit! Its
small footprint fits this space well.

•

Views!

•

Open, safe beach

•

Trail for biking

•

Climbing on the bluffs

•

Coastal trail and open space

•

Climbing on the bluffs will lead to erosion.

•

Access to beach.

•

The trash receptacles have really improved the Park.

•

A natural space with parking, passive trail, and access to beach.

•

The park is not advertised/hidden.

•

A beach with lots of open space.

•

A great beach! But mired by horse crap.

•

Picnic tables

•

Benches

•

Open space

•

Great beach for walking (minus horse poop!)

•

Minimal development. Limited access to beach to traffic down off the bluff traffic down off the bluff!

•

Beautiful, natural, undeveloped.

•

Views, sand

17
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•

Beautiful walking trails

•

Rustic views!

•

Great sunsets

•

Great walking path

•

Great to run into neighbors

•

Nice walks on the beach

•

Dogs welcome!

•

Love dogs!

•

Easy access

•

Low traffic

•

Dogs are not banned like they are at State parks!

•

Small/undeveloped

•

Plenty of space

•

Playing sports and games

•

Small!

“What about Poplar Beach Park needs to be improved the most?”
•

Garbage and recycling!

•

Speed of drivers - institute speed bumps on Poplar Street.

•

Path accessibility

•

Signage against littering

•

Educational plaque informing visitors about sea life, birds, and dangers of pollution.

•

Separate pathways for bikers and pedestrians

•

Continue to have seating and ocean views

•

Include some picnic tables for groups to truly enjoy the park

•

Dogs on leashes

•

Play area for kids

•

Save the bluff edges

•

More benches

•

Interchangeable parking passes (like State Parks has)

•

We need to rethink/re-design runoff. These used to be no Seymour Bridge. We could walk/ride
across. After years of run-off, we have the HMB Grand Canyon. We need to stop funneling water
into ditches to cut canyons

•

Dog park

•

Playground

•

More parking, expand parking lot

•

Garbage dumper - easy access from beach and parking lot

•

Restroom composting

•

Keep design simple don’t make it into a park

•

Poplar Street needs sidewalks and speed bumps

•

More benches
18
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•

Access maybe an actual stairway

•

Gate needs to be locked every evening at dusk to prevent after-hours garbage, etc. Fix it so cars
can’t get around gate. It occludes and invades upon an otherwise fantastic view corridor

•

Ideally, parking lot and facilities will be underground

•

More recycling bins, permitted parking in neighborhood near Poplar Beach to prevent people
parking in neighborhood at night, going down to beach for bonfires, trashing beach and
neighborhood problem most weekends from May to November

•

Bike racks

•

Better footing or a railing on ramp down to beach

•

More ramps down to beach. People make their own paths!

•

Keep new Coastal Trail alignment within view of the ocean. Otherwise people will make their own
trail

•

More benches! I love to sit and view

•

Dog poop bags at trailheads

•

Volleyball sand courts

•

Remove garbage and horse poop

•

Garbage cans - enough of it and so wind doesn’t blow it over

•

Pollution from tourists

•

Better bathrooms

•

Coin-operated telescope

•

But keep development low - don’t over-develop it or it ruins nature for all

•

Educate visitors

•

More frequent emptying of garbage

•

Better enforcement of beach hours

•

Too many late night parties = too much trash

•

Garbage cans down on the beach. Some people are too lazy to carry it up. Frequent emptying

•

Pleasant space on ocean needed - not so many signs, garbage design bad, not full view of cars and
port-o-potties.

•

No gravel on dirt path

•

More proper restroom facilities, not just port-a-potties

•

Beach access

•

Educational signs

•

Clean up after horses

•

Accessibility to beach (trail can be difficult)

•

Garbage

•

Speed of some drivers needs speed bumps.

•

More garbage cans

•

No horses on beach.

•

Better enforcement of “no fires” and “no litter” regulations.

•

Please allow dogs off-leash on beach.

•

More garbage pickups/weekends
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•

Signs to deter littering.

•

Safe/handicap accessible path down to beach.

•

Horse poop

•

Permanent bathrooms

•

Bike racks

•

Ramp to beach is too slippery - needs improvements/handrails.

•

More garbage cans

•

More recycling cans

•

Permanent bathrooms

•

More parking, expand parking lot

•

Trash and recycling cans on the beach

•

Better path/access down to the beach (i.e. for the elderly, ADA).

•

Permanent official signs with clear “no littering” messaging.

•

No permanent bathrooms!

•

Garbage cans between Railroad Avenue and Poplar Street. People leave the beach and then throw
trash on the street as they walk back to cars.

•

Block cars from going around the locked gate!

•

Speed bumps between Railroad Avenue and beach Street. People speed since it’s a straight shot
with no stop signs.

•

More servicing and toilets (portable and clean is fine)

•

Trash on beach!!

•

Late night parties and parking in neighborhood.

•

Overnight noise in neighborhood from all night beach bonfires and drinking.

•

Broken bottles on neighborhood streets on weekends.

•

Better access path

•

Real bathroom

•

Sand/beach volleyball

•

Clean up the horse manure

•

Trash on the beach

•

Both enjoy and dislike fires on the beach.

•

Trash

•

Signage for safety is all well and good but it’d be nice to keep in front of fences so they don’t block
the view!

•

Late night uninvited people do fireworks, leave trash and disturb us.

•

We need permit parking and better control on beaches.

•

Enforce the ordinances: no littering, no camping, no bonfires, no open containers.

•

Fix the illegal drive around access at the gate.

•

Enforce parking tickets for after-hours violators.

•

Late night party goers with fireworks/noise/trash park in neighborhoods.

•

Need permit parking after 11pm so police can ticket and enforce. Too hard to enforce as is.

•

Ramp transition at sand is dangerous. We have seen many people almost fall at the bottom.
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Station #2: Vision and Postcard Activity
Prompt: “Hello! I just spent the day at Poplar Beach Park, a passive park
designed for enjoyment of nature and the views to the ocean with access to
the beach below the bluffs. The features that make Poplar Beach so special
are:”
Response #1:
•

Not developed, wild and natural

•

Path for biking and jogging

•

Wildlife - whales, seabirds, and raptors

Response #2:
•

Parking was plentiful at beautiful Poplar Beach, and there were garbage cans on the beach and the
sand was clean and free of litter.

•

Access was easy from the bluff to the beach – no fear of slipping for elderly people!

Response #3:
•

Wildlife

•

Open and accessible

•

Safe to walk

•

Bike ride and horse ride

•

Close to downtown Half Moon Bay

•

Clean – except for plastic bags of dog poop

Response #4:
•

The increase in proper toilet facilities and safe trail access is exquisite.

Response #5:
•

It is wild, pristine, filled with wildlife.

•

The ocean can be enjoyed from so many perspectives – bluffs, on the sand.

•

The windroves to the south in wavecrest open space create magical pathway of dappled light with
raptors loving the canopy habitat .

•

My dog and I had a perfect day walking on the bluffs and playing on the beach.

Response #6:
•

Telescope for whale watching at viewpoints

•

Solar-powered path lights

•

Keep it personal, not too commercial.

Response #7:
•

Permanent bathrooms

•

More benches along the trail

•

Maintain natural open spaces

Response #8
•

Benches to sit
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•

Beautiful sand

•

Convenient parking

Response #9:
•

Clean and accessible

•

Strong recycling

•

Restroom services

•

Playgrounds and seating

•

Mostly that we have cared for the environment.

Response #10:
•

Easy access to the beach

•

Shade provided (umbrellas, chairs)

•

Volleyball nets/recs/a few City-approved vendors

Response #11:
•

Natural; undeveloped – keep it that way!

•

Prevent erosion – rethink run-off. It’s crazy in 20 years how it’s deteriorated.

Response #12:
•

Put up “No Overnight Camping” signs.

•

Garbage cans on the beach prevent a lot of garbage.

Response #13:
•

Low impact and lots of open areas.

•

Coastal Trail is great when no horses on the beach.

•

Bad access to beach! Must be improved.

Response #14:
•

The beach stayed mostly the same.

•

The garbage is gone.

•

More paths for people.

Response #15:
•

Trail

•

Cliffs

•

Restrooms and trails

Response #16:
•

Dogs are allowed.

•

Few people on walkways.

•

Clean

•

Tidal pools

Response #17:
•

Dogs are allowed

•

Paved Coastal Trail

•

Not very crowded
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Poster Responses:
•

Seeing whales and dolphins in the ocean

•

Enjoying the sound of the waves

•

Well, the parking lot and trail are still here after 20 years!

•

We walked the trail and were able to see a beautiful beach, birds, whales, dolphins, and seals.

•

Thriving native plants and animals

•

African ice plant

•

My vision includes education of the public about the effects of litter and fires on the ocean habitat,
better stewardship, and collective responsibility of protecting this glorious place.

•

The original Vision is right on: passive, undeveloped, enjoyment of nature.

•

We must not create a plan that seeks to meet visitor’s demands rather than residents!

•

20 years from now, profile and footprint of facilities here need to be minimal.

•

And the neighborhood will have been protected thanks to residents only parking after hours

•

A place to practice yoga on a deck overlooking the ocean, watching seagulls, dolphins, and whales.

•

ADA access for disabled people.

•

Improve the trails to the beach.

•

No horse poops on the beaches/trails.

•

Separated lanes for pedestrians and bicyclists.

•

Consider impacts of e-bikes and boards to park/pedestrian flow.

•

Information and education should be included.

•

Free from trash and broken glass.

•

Free from dog poop/horse poop.

•

Beautiful, natural bluffs, not developed.

•

Another beautiful, natural-view day with easy walk along the bluff top - enjoying nature and solitude and friendly encounters when they occur.

•

Beautiful, natural, undeveloped.

•

A treasure in our town!

•

Don’t see garbage

•

More attractive to tourist to increase revenue to pay for better management.

•

To keep Poplar Beach more pristine.

•

Perhaps a small museum/aquarium of native life. So people can learn about local nature.

•

Cameras/surveillance for the malfeasance.

•

No drones

•

Walking on the Coastal Trail with a view of the ocean at every point.

•

Seeing horses on the bluffs and on the beach. My houseguests love seeing this, and seeing that
HMB hasn’t forgotten its agricultural roots, hasn’t become an urbanized suburb like the rest of the
Peninsula.

•

Horses are nice but they leave a huge mess and kids can’t play freely in the sand.

•

Access to all; to equestrians, cyclists, walkers.

•

Safe

•

All of the wildlife
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•

No drones - at least most of the time.

•

Neighborhood access

•

Quiet, clean with unobstructed views of the ocean.

•

You can relax and enjoy being away from the congestion of the rest of Silicon Valley.

•

No drones!

Station #3: Priorities
Access: How would you improve access to and within the park and to the
beach below the bluffs?
•

Make sure ramp from bluff to beach is ADA accessible. Even the surface and make the slope less
steep.

•

Provide 2 access points to the beach: 1) stairs and 2) path.

•

Gravel to beach (access down) is slippery and dangerous. Use other surface, especially for older,
less mobile, and children.

•

Poplar Street’s pedestrian path needs to be fixed now!

•

Because the gate is closed at sunset, we have Spruce Street full of cars every weekend and some
nights during the week. The neighborhood is forced to live with drunken belligerent party animals.

•

Need a greater police presence and adult supervision.

•

Signage of access points.

•

Wider, paved (less holes) path down Poplar Street.

•

Permits in neighborhood so no parking after midnight!

•

Please make sure to maintain access for a variety of users - particularly mountain bikers.

•

Horses are digging up this pathway up the bluff.

•

I like dirt/gravel paths but stairways would be better for many.

•

Poplar Street is so busy with beach access.

•

Gate must be locked at night to help prevent parties!

•

Limited spurs off the main path - to allow controlled access.

•

Keep beating back from the precarious edges.

•

ADA access to benches.

•

“Residents Only” parking in neighborhood.

•

Access path to beach.

•

Wider trails to accommodate multiple users or have multiple trails for different users.

•

Railroad ties on beach ramp.

•

More parking for visitors!

•

Last year’s improvement was good - keep improving access.

•

Railroad ties on beach ramp is a good idea!

•

Separation between bikes and people paths.

•

The access down to the beach is slippery. I’ve had my feet skid out from under me and landed on
my rear end a few times. This happens only when going down. Dry weather or wet. I don’t want to
go down to the beach anymore.
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•

Staircase down to beach.

•

Access ramp is slippery and is a liability for the City.

•

Widen the Poplar Street path for bikes and pedestrians.

•

Pave Poplar Street path properly.

•

Better, easy, non-slippery access to the beach.

Amenities: What types of amenities or improvement to existing amenities
are desired, and where should they be located?
•

The coastside trail is priceless, but the trail itself could be more attractive in some areas.

•

Love the benches, the quotes, and the dedications.

•

People bring paper boxes with firewood and dinner all the time. Would fire rings or pits on the side
be appropriate?

•

Every improvement should be aesthetically pleasing.

•

Love, love, love the beautiful and historical equestrians who grace us with their presence!

•

Permanent bathroom

•

Maybe garbage cans down on the beach.

•

Volleyball court

•

Permanent restrooms

•

Repave path to beach lot.

•

Screen the port-o-potties!

•

Make it scenic and welcoming!

•

Deal with litter.

•

More convenient trash cans.

•

Education about trash impacts!

•

More frequent cleanups.

•

Horse mess!

•

Benches are nice - fill in around the base of them. Water puddles up below them - maybe a concrete
pad below?

•

More bike rack locations.

•

Provide garbage cans on beach and path. People just leave their dog bags.

•

Picnic area can be bigger.

•

Trash cans up the street to Railroad Avenue.

•

Poplar Street needs speed bumps!

•

Repave trail

•

Restrooms

•

Good maintenance on anything you build.

•

No new parking or restrooms north of Poplar Street.

•

Restrooms

•

Volleyball court

•

No volleyball court!

•

Clean restrooms
25

City of Half Moon Bay
Poplar Beach Gateways Project

•

No volleyball courts!

•

Educational signage

•

Bike parking

•

More bike racks at Poplar Beach.

•

Permanent bathrooms at Poplar Beach Park parking lot.

•

Trash cans on the beach to encourage clean up.

Open Space and Resource Protection: What are top priorities for open space
and resource protection? Identify specific resource areas, such as scenic
vistas, environmentally sensitive areas, or other natural areas that should be
protected.
•

No polluted water flowing into ocean!

•

Trash overflows on weekends!

•

Keep polluted water from flowing through this area.

•

Maintain habitat for all wildlife - especially tall trees for raptors and owls.

•

Commit resources to empty trash cans more frequently on weekends and patrols for trash pick up
everyday.

•

Love, love, love that my dog comes with me on the trail and beach!

•

We need to protect the beach from getting trashed. We should do whatever we can to discourage
people partying on beach at night.

•

Should do permit parking in neighborhoods, to limit crowds at night and trashing of the
neighborhood.

•

Trash pick up on nightly basis on weekends.

•

Educational materials on sealife and birds, and the dangers of littering.

•

Clean horse mess

•

Erosion control. Control drainage at key points, maybe need to do smaller scale improvements at
certain drainage points.

•

Move trail inland should be paved to avoid erosion, with cliff access at locations.

•

Make sure new trail is close enough to bluffs to provide views, because if you move it back too far,
users may not use the trail. Also make sure to address upstream drainage issues and work with
neighboring agencies like CLT and the County. We need a comprehensive approach.

•

Keep everything open and natural. Benches are great.

•

Keep as much open space as possible. Add cypress windrows.

•

Clean up horse mess.

•

Keep invasive weeds out.

•

Protect seasonal wetlands north of Poplar Street.

•

Keep it open space!

•

Preserve and protect bluffs.

•

Runoff channeling is the problem.

•

Horses are really exacerbating erosion of access.

•

Not too much development or it will ruin natural beauty we have.

•

Keep it clean!
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Other: Are there other features or issues that should be considered?
•

Too much noise and trash on Railroad Avenue and Spruce Street.

•

“Touch” the visitors/users, help them appreciate and know how to care.

•

Educational signs and accentuate HMB history.

•

Please have stables clean up after horses!

•

Address overnight noise and party issues!

•

I love it the way it is!

•

Keep it simple.

•

Goats!

•

Make sign posts shorter. I can see 32 signs from my house.

•

Weed wack the weeds along the Poplar Street path.

•

Make it safe and enjoyable, especially when it rains.

Other Responses Received
•

A place to gather - something that brings people together. A centerpiece - art, benches for people to
gather. The “piano man” used to provide it - an attraction to make people stop.

•

Please put permit parking in neighborhood. Midnight to 5am or 10pm-5am on Railroad Avenue,
Spruce Street, Poplar Street, Metzgar Street (just like around St. Francis Beach). This would allow
police to ticket cars for late night parties at the beach. This would prevent noise in neighborhood,
also trash and fireworks and bonfires at the beach.

•

It looks like you are following a good process, particularly with community outreach. Kudos! My
hope is that cliff stabilization effort will keep the current paved trail between Kelly Avenue and
Poplar Street in place for a long time without having to realign into the habitat east of the bordering
fence. Essential for host species and raptors.

•

We zealously believe in open beach access, and are ok with more daytime transits on Poplar Street,
as long as it is safe and doesn’t negatively affect quality of life.

•

Continue encouraging buses so visitors begin and end daily activities in HMB to take advantage of
shops and limiting early and late car trips to the beach.

•

Lock gate every night, secure the “drive around” and ticket first, call down to beach later for times
more than 30 minutes past sundown as per Chapter 10.50 of Half Moon Bay’s Municipal Code.

•

Restrict overnight street parking on Poplar Street (except for resident parking).

•

Traffic calming measures are needed along Poplar Street due to drag racing.

•

Speed bumps are a must, and there should be several on Poplar Street west of Railroad Avenue.
There is no reason for cars to go fast here.

•

Assure the police enforce open bottle, DUI, and minor loitering, especially at night. It would be awful
if Poplar Street between town and the beach became an eyesore or got a bad name due to these
security issues. We hear there are “call outs” as far away as Alameda County to come out to Poplar
Beach after dark and cause trouble.

•

Do not just cut down heritage trees or ruin front yards during street improvements.

•

Any improvements made should be the responsibility of the city (for upkeep and liability purposes).

•

Can we get more garbage capacity along the street? People walking tend to not like carrying trash
for blocks, and it ends up in the street.
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Appendix B:
Emailed Comments
Response #1:
We have owned a home in HMB since 1979. We have been permanent residence since 1993. I have walked
the coastal trail for 25 years. I have not seen 3 feet of the coast fall away per year. It’s probably more like
3 inches. If 3 feet was retreating, I would be walking in the ocean! Do not move the trail in a lot because it
wouldn’t be the same. You wouldn’t see the ocean or hear the sound! I can’t believe the 3 feet retreat per
year. It’s fabrication!
The walkway from Railroad Avenue to the ocean is unbelievably dangerous. We don’t understand why it hasn’t
been fixed! My suggestion is that it be done immediately. You would need to put barriers on the road to
protect walkers, while the trail is being replaced.
A neighbor has suggested that stairs need to be put on that steep slope down to the beach. There would need
to be a landing half way down and railings on either side.
The number of cars that are parking in our neighborhood mainly on weekends is unbelievable (usually around
13 on our block alone). Around 10 p.m. we hear them coming and all the doors slamming (5 per car) and after
12 p.m., we hear the same thing in reverse with noise and trash left on the street. We have called the police
and they say that they can’t do anything about it unless they are illegally parked. Our suggestion is to leave
the parking lot open all night, so that the noise is down near the ocean, more of the trash is left there in the
bins. The Police should check the parking lot several times per night. The city could get more money from
parking fees.
A neighbor who liked to walk to the beach determined that it was too dangerous to walk on the damaged path.
She drove down and paid for parking. One time she decided to forego paying and she got a $40.00 ticket.
HMB residents should get stickers and be able to park there for free. We already are paying enough in taxes.
Since I am 78, I don’t have a vision for 20 years from now. I certainly plan on keeping up my walks and visiting
with neighbors and their pets along the trail.
The port-a-potties could be fixed, at least put fencing around them.
Response #2:
I was unable to attend the workshop, but I would like to say that I hope you give some attention to the walking
path that runs along side Poplar Street heading towards the beach. It is full of holes and indentations and
represents a fairly significant tripping hazard. I know there are some older people in the neighborhood that
use that path for walking exercise, and it really needs to be in better condition.
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Response #3:
Thank you for receiving our comments about the Poplar Beach Gateways Plan.
I live at 219 Spruce St. and love our Coastal Trail. I have lived in my home for almost 40 years and my coastal
walks are part of my life. Thank you for preserving and improving this incredible natural resource.
My concern is for the path on Poplar St. that runs between Railroad Ave. and the ocean. The condition of this
path is deteriorating rapidly and presents a significant hazard to all who use it. The path is full of holes and
indentations. It is almost impossible for folks with walkers to use this path. Strollers are a challenge and those
of us just walking must pay very close attention to our steps.
It seems clear to those of us who live in the area that there are more folks using this path to access the beach
and the bluffs than use the parking lot! We appreciate this receiving your attention.
Response #4:
I live on Poplar Street and I would say it’s still the trash even with those great trash cans - even they are over
flowing after the public has been on a great day.
Also some more heart signs / or more official signs that say please pick up your trash as you leave the beach
would be good. We just have to be loud in educating people.
Other than that I kinda like it under developed and rustic.
Response #5:
There are two spaces right next to the little ramp and path that leads toward the beach. The problem seems to
be that once you go down the ramp and roll (or limp) over to the edge of the paved area, you are still separated
from the picnic tables (and the best view of the ocean) by quite an expanse of hard-to-transit sand. Building a
path from the end of the entrance ramp/paved area to the tables might fix this.
It also looks like a handicapped person wanting to pee would have a problem. The handicapped porta-potty is
turned the wrong way around (facing east, away from the paved parking area), and if the lot were fairly full, it
would be hard to navigate over to it.
Also, none of the parking spaces close to the toilets is marked handicapped, even though two additional
spaces in the far southwest corner of the lot are so marked. Some space-swapping and relocation work might
solve these problems.
It would also be nice if a wheelchair-bound visitor could have easier access to the Coastal Trail; remember,
these folks can’t easily cross soft sand or dunes vegetation.
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Appendix C:

Workshop Materials with Input
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Appendix D:

Parks and Recreation
Commission Input
Must Do:
•

ADA compliance (provide access for all...)

•

Stabilize bluff

•

Retreat trail

•

Protect habitat

•

Visitor-serving

Other Priorities:
•

Parking and access: $2/hour - maximum 5 hour

•

Access for horse trailers and shuttles

•

Bathrooms – can they be improved (no sewer, water?)

•

Water/showers – solar-powered, pump clean sea water

•

Community support for awareness (Friends of…, Adopt a Beach)

•

Educational/interpretative programs: educate on habitat, erosion, and sea-level rise

•

Revenue opportunities – parking pricing, enforcement

•

Access/pathway

•

Parking capacity limited vs. demand for use (need “Parking Lot Full” sign)

•

Uniform-branded signage

•

Vertical access – railings, drainage

•

Enforcement and security – parking, fires

•

“And – but…” – fire controls, horse management, bluff access, dogs

Follow-Up Comments:
•

The amenities such as clean bathrooms, easy access, marked parking, and signage need to
be improved the most. All of these improvements require a dedication to maintenance.

•

The beach access at the Ritz Carlton is an excellent example of improved beach access,
with concrete steps and a handrail. While requiring constant maintenance, this type of
walkway provides a safe method for reaching the beach. Ideally, this type of structure
could be replicated.
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•

Bathrooms and trash receptacles are desired. They should be located near the access
points. Dog clean up stations with plastic bags would also be useful.

•

My top priority for open space and resource protection is erosion control.

•

Other features that should be considered: I like [Commissioner Amy Allshouse]’s
comments about signage and branding. This will garner more attention and visitors to the
location.

•

I agree that safe access down to the beach would be my number one priority because
people don’t have to stay too long (if they need a bathroom) and they don’t need anything
really other than to be able to access the beach. Parking is stable - there is a lot that can
be done and you certainly have the list but I would put that safe access like [Commissioner
Steve Bacich] talked about as the number 1 problem to solve.
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Key:


Must Do



Amenities



Enforcements and Controls

A

Access

$

Education
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