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Introduction

This report summarizes input received at the Transportation and Land Use workshop held on
August 13, 2015. The session was the third of four workshops focusing on the “Building Block”
topics for the Plan Half Moon Bay General Plan Update. The other three workshops in this series
include Recreation, Conservation, and Open Space; Climate Action Plan and Healthy
Community; and Synthesis. The workshops are intended to build on the input gathered from
community members during previous outreach events, including the two Building Block open
houses and the Neighborhood Listening Sessions. Feedback from the workshops will be
synthesized during the final workshop and will inform the Draft General Plan and Local Coastal
Program.

1.1 Workshop Overview
The workshop took place between 6:30 and 9:00 pm at the Ted Adcock Community/Senior
Center at 535 Kelly Avenue. There were approximately 47 attendees. Upon arrival, participants
were invited to browse informational boards on the Building Blocks from the open houses.
Workshop facilitation was provided by the Peninsula Conflict Resolution Center (PCRC).
The workshop format involved facilitated small-group discussions during which participants
reviewed ideas and strategies for the transportation and land use. Prior to the discussions,
consultants Dyett & Bhatia presented background information on the city’s existing land use and
transportation system and related plans and programs.
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The discussions took place in three rounds. The first round focused on land use and asked
participants what uses may be missing from the core area. The second round focused on
transportation in general and asked participants to discuss improvements to connections and
circulation among the neighborhoods and the core area. The third round focused on Highway 92,
and asked participants to discuss concerns and desired improvements. Groups were provided
with prepared lists of strategies and ideas, as well as maps of the core area and Highway 92 to
inform their discussions. At the end of the session, the discussions were summarized and
presented to the larger room by each group.
Facilitation was provided by PCRC volunteers, and City staff and consultants were available to
answer any technical questions. The workshop agenda is attached as Appendix A. The lists of
ideas and strategies are attached as Appendix B. The maps of the core area and Highway 92 are
attached as Appendix C. A full list of notes for the discussions can be found in Appendix D.
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Community Input

2.1 Land Use
WHY DO YOU COME TO HALF MOON BAY’S CORE AREA?
The land use discussion opened by asking participants for the reasons that they come to the core
area. Participants responded that they come for entertainment; work and meetings; dining and
visiting cafes; shopping; using the library; going to the bank; attending church; and socializing. A
number of participants also live in or near the core area. Groups also noted different attractive
characteristics of the core area, including the fact that it is not very busy, that it is unique, historic,
and has a small-town atmosphere.

WHAT IS MISSING FROM THE CORE AREA FOR RESIDENTS AND
VISITORS?
Participants were asked to discuss desirable land uses and other facilities that may currently be
missing from the core area. Discussions covered retail and other uses related to housing, work,
and leisure; transportation improvements for traffic, bicycles, and pedestrians; parking
management; signage and public information; and public services and amenities. In discussions,
participants suggested more diverse retail options including shoe and apparel stores, book stores,
and stores selling outdoor gear. Other ideas for land uses included housing, to add more vitality
in the evenings; shared office spaces and a tech or commercial center; hospitality; uses that
celebrate the area’s marine heritage; a movie theater; and a central park and public gathering
areas.
Groups also discussed circulation improvements. Participants suggested improved walkability,
through improvements to sidewalks, creating more pedestrian space, and creating a path to
Downtown from the neighborhoods. Suggested bicycle improvements included more bike paths
and trails, along Main Street and connecting Downtown to other parts of the city, safer bike areas,
and bike racks. Participants also discussed better integration of transportation options Downtown
that connect parking with transit services (improved bus service, local shuttle) and regional
destinations. There was also a comment suggesting a one-way traffic pattern for Downtown
streets. Conversations around parking mentioned that the core had limited parking, and also that
there is parking that is not being used; suggestions included more centralized parking or a
parking garage.
Related to signage and public information, participants discussed a need for both directional
signage and signage that makes businesses more visible and tells visitors what is available. One
group suggested an app for things to do in Half Moon Bay [during report-out, others pointed out
that there is currently an app that does this].
3
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Participants also suggested adding more garbage and recycling cans with regular pick-up, and
public restrooms.
Participants also discussed concerns related to development in the core area. Some were
concerned that the small-town character might be affected by more development, congestion, and
activities. There was the suggestion to better support existing businesses and uses rather than
building new ones. Other concerns included more traffic in the area, the need for more
infrastructure from new development, and the need to better demarcate hazard areas in the core.

2.2 Transportation
HOW DO YOU TRAVEL TO AND FROM HALF MOON BAY’S CORE AREA?
The transportation discussion opened by asking participants how they travel to and from the core
area. Participants responded that they use a variety of means: driving, walking, and bicycling.

WHAT ADDITIONAL CONNECTIONS OR TRAVEL CHOICES ARE NEEDED
TO BETTER LINK HALF MOON BAY’S NEIGHBORHOODS AND ITS CORE
AREA?
In discussions, groups identified the following improvements to link the neighborhoods and the
core area:
•

•
•
•
•
•
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Pedestrian and bicycle improvements, including a trail or path along Highway 1, a trail
system through the core, walking paths between neighborhoods, and a parallel trail or
frontage road on the east side
Bicycle facilities, including bicycle parking, bike rentals, and separated bike lanes
Transit, including a shuttle downtown from parking, school buses, and a bus system
tailored to community and school travel needs
Roadway improvements, including more streetlights along Highway 1, a light at Bayview
instead of Terrace, and the option of Foothill Boulevard
Highway crossing improvements, including shuttle, bike, and pedestrian access to the
beach; and an under- or overpass at Highway 1
Signs and marketing, including signs to direct people to parking
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WHAT WOULD MAKE CIRCULATION, ESPECIALLY WALKING AND
BICYCLING, IN AND AROUND DOWNTOWN BETTER?
Participants identified various ideas for improving circulation Downtown, including housing,
bike facilities, parking improvements, pedestrian improvements, other transportation options,
one-way traffic patterns, and a Main Street gateway. Housing Downtown, including affordable
and senior housing, was suggested to allow more pedestrian and bike usage in the area.
Suggestions related to bicycling included designated bike lanes and a bike sharing program.
Suggestions related to parking included making parking configurations (angled, parallel,
perpendicular) more consistent, adding more parallel parking to open the roadway, and
designating a parking lot. One concern was that taking parking away could affect businesses.
Suggestions related to pedestrians included wider sidewalks, more space for sidewalk cafes and
outdoor dining, encouragement for people to walk where they shop, and a defined path that
visually leads people through Downtown. Other transportation options suggested included
pedicabs, Segways, a Downtown shuttle, golf carts, and tricycles. Suggestions related to one-way
street patterns include separating northbound and southbound traffic.

WHAT ARE YOUR IDEAS OR CONCERNS ABOUT USING KELLY AND
POPLAR AVENUES TO LINK DOWNTOWN AND THE BEACH?
Participants suggested a variety of ideas for using Kelly and Poplar avenues to connect Downtown
and the beach, including those related to parking, transit, wayfinding, and pedestrian and bicycle
access. Parking ideas included permit parking for residents and better parking options for visitors,
including a potential parking structure. Transit ideas included extending SamTrans route 294 to
the beach and establishing a beach shuttle that connects to parking and other destinations.
Wayfinding ideas included improving gateways to create a sense of arrival at the beach,
emphasizing the link that already exists, and reducing confusion on Kelly. Pedestrian and bicycle
access ideas included creating a safe path between the beach and Downtown, completing
sidewalks on Poplar and Kelly, including bike facilities such as bike share near parking on both
sides of Highway 1 to promote bike travel, and giving bikes the parking lane on Kelly and
relocating parking closer to the beach.
Concerns included those related to the flow of traffic between Main Street and Highway 92,
impacts to the neighborhood, the feeling that Poplar and Kelly are already at capacity, and the
feeling that the streets should not be widened. Participants pointed out that there is already
linkage along Poplar and Kelly to the beach, but that it could be improved with signage.

2.3 Highway 92
WHAT IDEAS OR CONCERNS DO YOU HAVE ABOUT HWY 92?
In discussing Highway 92, participants expressed concerns about traffic, accidents and road rage,
physical limitations of the existing layout, and bicycle safety. Mainly the discussions focused on
traffic, noting that population growth and development over the hill increases the number of
drivers on the highway. They noted that heavy traffic occurs in October through November, at
rush hour, and on weekends—saying specifically that often Half Moon Bay residents cannot leave
the city via Highway 92 on weekends because it is so congested. Participants were concerned that
5
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though there has been public input about the highway, nothing ever changes. Some attributed the
highway’s condition to physical and fiscal constraints, pointing out that the current layout is hard
to change. Suggested ideas included demand-side management, restrictions on large and slow
trucks during peak hours, and conducting a study of the highway.

WHAT IMPROVEMENTS TO HWY 92 ARE MOST NEEDED?
Participants identified a variety of potential improvements to Highway 92, including roadway
improvements, traffic enforcement, encouraging alternative transportation and remote working
to reduce the number of cars on the highway, maintaining the highway’s visual quality, and
planning for the highway in a comprehensive way. Suggested roadway improvements were
diverse, and included the following:
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•

Left turn lanes, which were suggested at businesses, at Half Moon Bay Nursery, and as
proposed by Connect the Coastside

•

Passing lanes

•

Widening the road

•

Shoulder, where people can pull over if necessary

•

Changing passing lanes (with moveable barrier), if the road can’t be widened, then added
lanes can change direction when necessary

•

No left turns allowed

•

Private improvements, asking private uses to consolidate entrances or provide turn lanes
or other improvements

•

Other improvements included straightening some curves, making the highway one-way
during busy times, and truck-only lanes

Community Workshop Summary
Transportation and Land Use

Suggestions for traffic enforcement included red-light cameras at Highway 1, Highway 92, and
Main street, speeding enforcement, and reduced speed limit.
Suggestions for alternative transportation included bike, pedestrian, shuttle, bus, and rideshare
options. Participants felt that a bus or shuttle system should be tailored to the community’s needs,
which involve commuting, traveling to school, and visiting on festival or busy weekends, and
should coordinate with parking and ridesharing at destinations. For bicycling, there was a
suggestion that there be bike lanes or separate bike trails. Participants were also interested in safe
ways for pedestrians to cross the highway, such as pedestrian bridges or tunnels.
Participants also discussed the need for comprehensive planning of the highway in cooperation
with the County and Caltrans. They noted that the highway should be looked at as a whole
instead of in segments and that it requires a comprehensive analysis

7
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Appendix A: Agenda
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Appendix C: Maps
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Appendix D: Small Group Discussion Notes
Land Use
Q1: WHY DO YOU COME TO HALF MOON BAY’S CORE AREA?
•

Entertainment

•

Work

•

Café

•

Bank

•

Church – community – more diverse

•

Restaurants, casual dining

•

Music venues

•

Harbor Village development

•

Because live and work here, love it

•

Restaurants, socialize

•

Farmers Market

•

Library

•

To work with the City on land use plans

•

Because it is clos by to where live

•

Within in 15 miles

•

Like that it’s not that busy (compared to San Francisco and Santa Cruz)

•

Like the way it is - except for traffic

•

Cup of coffee

•

Meet people

•

Go to office

•

Meals, shopping, work meetings

•

Sports, live in core area

•

Its unique, special, historic, and the small town character that distinguishes it from
bayside, the views are wonderful
19
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•

Go there for church

•

Told by Carmel resident that Half Moon Bay is a quaint town - reminds us of old town
America – fond memories

•

Shop and eat

•

Office/work

•

Unique, special, historic small town

•

Shop and eat

Q2: WHAT IS MISSING FROM THE CORE AREA FOR RESIDENTS AND
VISITORS?
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•

Signage – Constantly being asked “How do you get to beach and parking?”

•

Garbage recycling cans

•

Regular pick ups

•

Public restrooms

•

Public parking not being used

•

Walkability

•

Parking

•

One-way traffic

•

Parking garage

•

More parking – centralized

•

Bike paths on Main Street

•

Cross-town – bikes to ocean

•

Interior area benefit – better demarcation of hazard areas

•

More variety of shopping

•

Widen sidewalks, need as tourists increase

•

Safer bike areas – no bike lanes

•

Integrated transportation options are missing

•

Few people on large SamTrans buses – size buses for demand

•

May need circuit bus or trolley (shuttle) for specific destinations in City and region
(parks, public parking)

•

Marine related uses that highlights ocean heritage – aquatic center, marine institute,
interpretive center

•

Uses that celebrate marine heritage

•

Integrate transportation options – shuttle, better transit meeting community’s needs

Community Workshop Summary
Transportation and Land Use

•

Dying city, not enough infrastructure, population declining and reasons to come

•

Retail, hospitality (hotels)

•

Shared office spaces

•

Shoe store (running)

•

Mini REI; e.g. bird watching gear

•

Sidewalks, more space for pedestrians, more bike lanes

•

Look at Downtown trails

•

Bike rack

•

People shop online

•

How to know what’s available

•

How to keep small town character congestion with activities

•

Happy with current Downtown and the decline in population

•

Limiting development

•

Support the existing business better

•

Rather than building more, support what exists

•

Make business visible, path to downtown, more pedestrian space

•

Enhance App about Half Moon Bay

•

Missing – variety of shops - if a man needs to buy a shirt; there’s a hardware store

•

Would like to see book store

•

Movie theater is missing, would like one

•

Central park would be good – 22 acres on HWY 92

•

You can’t implement these ideas without crating infrastructures/more roads – parking;
many other of the Coastal Act needs to be complied

•

Limited parking

•

Create more traffic because only access is from HWY 92

•

Create a tech center – commercial center

•

Need more people living Downtown to create life on streets after 6:00 PM

•

Broader variety of stores with amenities

•

Larger gathering spot for people

21
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Transportation
Q1: HOW DO YOU TRAVEL TO AND FROM HALF MOON BAY’S CORE
AREA?
•

Sometimes walk/bike

•

Drive

•

Foot

•

Car

•

Bike

•

Driving is common

•

Safe ways – paths

•

Car – bike – walk - run

Q2: WHAT ADDITIONAL CONNECTIONS OR TRAVEL CHOICES ARE
NEEDED TO BETTER LINK HALF MOON BAY’S NEIGHBORHOODS AND
ITS CORE AREA?
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•

Walking and biking on HWY 1.

•

Area east side needs frontage road and trails to core area (Sea Haven and Terrace Park)

•

Multi-use trails

•

Increase bicycle parking

•

Bike rentals

•

Use opportunity sites for parking and run a shuttle Downtown

•

Development of trail system through the core

•

Completed trail

•

Walking paths between neighborhoods

•

HWY 1 should have bike lanes in the Caltrans right-of-way (right-of-way is very wide,
approx. 150 feet)

•

Crossing under/over HWY 1 and HWY 92 and east side parallel trail

•

Consider seniors and kids – taxi, transit, other types

•

Bike lanes separated – this would make a huge difference

•

Bike trail adjacent to HWY 1 – too many stops: widen it for bikes and pedestrians; needs
attention and improvement at intersection – flashing lights at crosswalks

•

More streetlights at intersections along HWY 1

•

Access over HWY 1, shuttle, pedestrian/bike ability to access beach

Community Workshop Summary
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•

School buses (contract out)

•

Crossing the highway is a major issue

•

Congested areas are not appealing on bike/foot

•

Most congestions on Main Street at busy times is looking for parking

•

Leave Foothill Boulevard as an option in general plan – the more options the better

•

Light at Bayview instead of Terrace – would help bike and foot traffic; consider sensitive
habitats

•

Help kids get to school without driving

•

Need ways of getting kids to school without cars – buses, safe routes for bike/pedestrians

•

Make sure there are lots of options

•

Busing system tailored to needs – commuter, school, etc.

•

Need for more information clarity in signage and directions, example: an App

•

More marketing for visitors

•

Why was the arch torn down?

•

Is there something else (another system) besides signs to attracts people?

•

Need to finish the town – lots of empty lots

•

However, no need to fill in everything

•

Define the Downtown core area – is it only Main Street? ½ mile radius from Main Street?

•

Trails – bike trail on east side of HWY 1 (parallel trail)

•

Subdivision Grandview – streets that connect between them – transit/shuttle

Q3: WHAT WOULD MAKE CIRCULATION, ESPECIALLY WALKING AND
BICYCLING, IN AND AROUND DOWNTOWN BETTER?
•

Increase outdoor dining

•

Increased Downtown housing – allows for more pedestrian/bike use around town

•

Affordable + senior housing

•

Designated bike lanes Downtown

•

Three kinds of parking in Downtown now: angle, parallel, and perpendicular – make
more consistent

•

More parallel parking is desired – open street – widen bike lanes and sidewalks; however
would reduce parking supply

•

Consider other parking configurations; e.g. one side angle and one side parallel

•

Designate d parking lot – free or pay lot

•

Wider sidewalks
23
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•

Would like to increase space – wider sides walks and more space for sidewalk cafes

•

Bike sharing program - golf carts?; tricycles?

•

Pedicabs – would need more people Downtown who aren’t driving

•

Segways, why not?

•

Santa Cruz has municipal shuttle Downtown

•

Traffic isn’t an everyday problem – nice day, weekends

•

Want people to be able to walk to where they shop

•

Taking parking away could affect businesses

•

Need for defined path that visually leads people

•

Attractive entrance to Main Street (not a gas station)

•

Rather than building, make it more non-structural, support amenities

•

One-way street system before crossing new bridge parallel to new or existing Main Street
bridge – separate northbound and southbound traffic

•

Additional connections: eastside biking/walking trail off HWY 1; shuttle from beaches to
downtown core and vice versa

•

Making Main Street one-way

Q4: WHAT ARE YOUR IDEAS OR CONCERNS ABOUT USING KELLY AND
POPLAR AVENUES TO LINK DOWNTOWN AND THE BEACH?

24

•

Samtrans to extend route 294 – Kelly and beach off and pick up

•

Improve gateways – (sense of arrival) – the approach – aesthetics going to the Beach

•

Sidewalks missing on portions of Poplar and Kelly

•

Consider parking

•

Main to HWY 92 flow

•

Permit parking for residents

•

Better parking options for visitors

•

More time to consider options

•

Neighborhood affected – need neighborhood input

•

Parking structure – consider Tom and Pete’s on Main

•

Bike facilities, e.g. bike share, near parking - if bike connects N-S and E-W on both sides
of HWY 1

•

Beach shuttle – work with parking and destinations

•

Half Moon Bay = a unique town on HWY 1 and the beach

•

Sidewalks on Poplar

Community Workshop Summary
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•

More right-of-way on Kelly, give lane for bikes, could get rid of parking on Kelly and put
equivalent parking elsewhere, closer to beach

•

Poplar and Kelly already link, links could be improved with signage

•

Confusion on sign on Kelly

•

People speeding – no widening, but some kind of protection

•

Do not like it

•

They’re already at capacity

•

They already link

•

Why can’t it be widened? It’s politically infeasible

•

Create bike and walking paths to Downtown area – safe path to cross

•

Needs to be a parallel path

•

Round-about

•

Kelly and Poplar already connected – any further connections would be a bad idea

Highway 92
Q1: WHAT IDEAS OR CONCERNS DO YOU HAVE ABOUT HWY 92?
•

HWY 92 is a choke point

•

What is County’s zoning of HWY 92 corridor?

•

What can even be done with HWY 92 if not in City and a Caltrans facility?

•

One of most frustrating cities

•

A lot public input but nothing ever changes

•

Nothing ever happens – just wishes

•

Stuck with hard to change layout

•

Population increase over the hill = increases visitors

•

Weekends HWY 1 and HWY 92 interchange: Southbound HWY 1 to eastbound HWY
92, cars block intersection for multiple signal changes = gridlock

•

Has there ever been a good study about this road to fix problems – need updated study

•

Demand side management problem – because physical environmental and fiscal
constraints

•

Maybe it isn’t bad thing

•

Would like faster way out of town but not in

•

Lots of accidents and road rage

•

HWY 92 problems – an issue with winding roads
25

Plan Half Moon Bay

•

Biking on HWY 92 is frightening

•

October – November traffic – frustrating

•

Can’t leave town on weekends because HWY 92 is clogged – plan better to get out

•

Very heavy slow traffic duri9ng rush hours – restrictions during this time – trucks that
are slow; e.g. no large trucks during certain times

•

Larger groups of visitor with recent new housing being built over the hill

•

Very heavy and slow traffic during rush hour

•

Getting in and out of town on weekends

Q2: WHAT IMPROVEMENTS TO HWY 92 ARE MOST NEEDED?

26

•

From Half Moon Bay Nursery into town – center turn lane

•

Lemos use Ox Mountain Road – consolidate entrances

•

Red light camera at HWY 1 and 92 and Main Street

•

HWY 92 eastbound – extend second lane past hilltop

•

HWY 92 – widen up to Foothill (which is not a street yet)

•

Consider straightening some curves

•

Overpass at Lemos Farm

•

Can Lemos provide their own turn lanes on their own land

•

Deeper parking lots

•

How about cameras, motorcycle police enforcement and fines for HWY 1 and HWY 92
interchange?

•

Truck traffic: make truck-only lane after merge, restripe, there is room

•

Somethings could be done – realignment and turning lane so you can get in and out of
town with in the financial and environmental constraints

•

HWY 1 impacts = daily resident problem – HWY 92 not problem except on weekend

•

Project traffic analysis needs analyze impacts at already impacted intersections

•

Need comprehensive analysis

•

Need to understand what the proposed solutions are

•

Maintain visual aspect of HWY 92

•

Highway 1 north needs to be focused on more

•

Farmers see more as part of county than City

•

Comprehensive system analysis and circulation at system level

•

What is the problem we are trying to solve, before we try to solve it

•

Connect the Coastside has left turn lanes proposed for when they matter

Community Workshop Summary
Transportation and Land Use

•

Needs to be widened

•

Needs left turns

•

Can’t be widened for lanes in both directions, but can add lanes that change direction
when necessary

•

Passing lanes would help

•

A place to pull over (shoulder) would help

•

Private road along Pilarcitos can be turned into bike/pedestrian but they need negotiation

•

Need to look at it as a whole instead of in segments

•

Getting cars off HWY 92 – bike/pedestrian options, shuttle, rideshare

•

Shuttles over the hill need to coordinate with parking and ride share

•

Younger people may be more interested in rideshare

•

More oversight for speeding

•

No way to get across – pedestrian bridge at pony farm, underground tunnel? (for traffic
to turn)

•

Bike lanes – separate trails for bikes on HWY 92

•

No left turns

•

Commercial uses should not block or should pay for improvements

•

Reduce speed limit

•

More lanes versus no more lanes

•

Left turn lanes at businesses

•

Better communications between County and residents – large signs/blinking would be
helpful

•

Abide by County local coastal plans – City Council needs to be better at representing the
community re: traffic situations – be active with Caltrans and the County

•

Tollgate

•

Drawbridge

•

Make HWY 92 one-way, especially during pumpkin festival and heavy/busy weekends

•

Work with County of San Mateo to provide shuttle for other community members to
take to pumpkin festival/during busy weekends

•

Better control of businesses along HWY 92 especially during weekends

•

Make lanes with moveable barrier

•

Promote remote working

•

Busing system tailored to needs – commuter, school, etc.

•

Potential HWY 92 improvements – left turns, passing lanes, shoulders
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Plan Half Moon Bay

Post-Report Out Comments
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•

Trailhead in Downtown connecting POST property to Downtown and to Kelly and the
beach

•

Need to not plan to solve today’s problems – need to plan for future – consider the
increasing housing and office development between San Francisco and San Jose
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