BUSINESS OF THE COUNCIL OF THE CITY OF HALF MOON BAY
AGENDA REPORT
For meeting of:

January 21, 2020

TO:

Honorable Mayor and City Council

VIA:

Bob Nisbet, City Manager

FROM:

Matthew Chidester, Deputy City Manager
Victor Gaitan, Management Analyst

TITLE:

CONSIDERATION OF AN ORDINANCE ADDING CHAPTER 3.300 “MINIMUM
WAGE” TO THE HALF MOON BAY MUNICIPAL CODE
______________________________________________________________________________
RECOMMENDATION:
Conduct a public hearing, waive the first reading, and introduce an ordinance adding Chapter
3.300 “Minimum Wage” to the Half Moon Bay Municipal Code, establishing a minimum wage of
$15 per hour for all employers effective July 1, 2020.
FISCAL IMPACT: Staff estimates the annual fiscal impact of $40,000 to account for the
administration, outreach, and enforcement of the ordinance. These costs include administrative
staff time and any staff or contracted support that may be necessary for enforcement. Funding
would come from the general fund.
STRATEGIC ELEMENT:
This action supports the Fiscal Sustainability and Inclusive Governance elements of the Strategic
Plan.
BACKGROUND:
In March 2019, the City Council made exploring the establishment of a local minimum wage one
of their five priorities for FY 2019-20. Following this direction, staff compiled research about the
effects of local minimum wage ordinances on other cities and conducted outreach to local
businesses and stakeholders to collect feedback on the proposed policies.
Federal, State, and Local Minimum Wages
The minimum wage established by Federal, State and local government law sets the lowest wage
an employer legally may pay to workers. The highest of any of these laws prevails. The Federal
minimum wage for covered nonexempt employees has been set at $7.25 per hour since 2009.
In 2016, the California Governor signed legislation (SB 3, Leno) which raises California’s minimum
wage to $15 per hour by January 1, 2022 for employers with 26 employees or more and January
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1, 2023 for employers with 25 employees or less. After January 1, 2023, future wage increases
will be tied to changes in the Consumer Price Index (CPI), up to 3.5% per year. The Governor may
suspend minimum wage increases during economic downturns. The increased minimum wage
levels are applied uniformly across the state. The law also maintains existing exemptions in the
minimum wage law.
State of California Minimum Wage
Employers w/ 25
Employers w/ 26
Effective Date
Employees or Less
Employees or More
January 1, 2016
$10.00
$10.00
January 1, 2017
$10.00
$10.50
January 1, 2018
$10.50
$11.00
January 1, 2019
$11.00
$12.00
January 1, 2020
$12.00
$13.00
January 1, 2021
$13.00
$14.00
January 1, 2022
$14.00
$15.00
January 1, 2023
$15.00
$15.00
January1, 2024
CPI
CPI
Local governments retain the ability to adopt local minimum wage ordinances. Such ordinances
can increase the minimum wage more rapidly than the statewide timeframe or can increase the
minimum wage beyond the level set by the State. Currently, Half Moon Bay employers are
subject to Federal and State minimum wage laws. Since the State’s law on minimum wage is
higher than the Federal law, covered employers are required to pay the State’s minimum wage.
Similarly, should the City enact a local minimum wage ordinance that is higher than State law,
covered employers are required to pay the City’s minimum wage.
Twenty-nine states and the District of Columbia have wages higher than the federal minimum of
$7.25 per hour. As of October 2019, forty-nine local agencies (cities and counties) across the
country had enacted a local minimum wage ordinance. Nineteen of the forty-nine agencies are
cities located in the Bay Area.
Currently, there are six cities in San Mateo County with adopted local minimum wage ordinances
(San Mateo, Belmont, Redwood City, Daly City, Menlo Park, and South San Francisco). In addition
to Half Moon Bay, the Cities of San Carlos and Burlingame are also currently considering adopting
local minimum wage ordinances.
Minimum Wage Studies
As part of its research, staff reviewed half a dozen contemporary minimum wage studies.
Collectively, these studies agreed that research on minimum wage impacts for employees and
employers is outpacing policymaking, but that current data showed positive or neutral effects
for employees receiving minimum wage increases.
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Outreach and Feedback
During Fall of 2019, City staff conducted outreach to business owners and key stakeholder groups
about the proposed increase to the local minimum wage in Half Moon Bay. Outreach included
focus groups, roundtable meetings, one-on-one meetings, and a business stakeholder meeting
that was advertised through a postcard that was mailed to every business registered in the City
(approximately 550 businesses). In addition, the City established a dedicated webpage on the
city’s website for the minimum wage initiative. Of the feedback received, several of the retail and
professional businesses shared that they are already paying employees at least $15 and don’t feel
that the local minimum wage ordinance would adversely affect them. Restaurants and Hotels
expressed the greatest concern about having a significant increase in local minimum wage. Larger
businesses expressed concerns about having their budgets already set for 2020, and needing
more time to prepare for a significant change in wages.
Overall, while some businesses who are already paying $15 or more per hour expressed support,
the general feedback staff received from most businesses was of concern and asking for more
time to prepare for any potential increase or for an incremental increase.
Labor groups and service providers expressed support for increasing the minimum wage and the
positive impacts higher wages would provide for workers and lower income families.
December 17, 2019 Council Meeting
Staff presented to the council on the research, outreach, and business feedback at the Council
Meeting held on December 17, 2019 and proposed several options for council consideration. At
that meeting, the City Council directed staff to prepare a draft ordinance that would establish a
local minimum wage of $15 per hour for all employers effective July 1, 2020.
In the weeks following the December 17 council meeting, City staff and Council Members
received letters from Rocket Farms and the Half Moon Bay Coastside Chamber of Commerce
expressing concerns about the effects the proposed increase would have on the agriculture
community as well as concerns about the July 1, 2020 implementation having a more severe
impact on local businesses. Additionally, a local group which includes staff from Rocket Farms and
faculty members from UC Davis and Carnegie Mellon University is working on a plan to bring the
Agricultural Excellence Institute to Half Moon Bay. They have concerns about the impacts of
raising minimum wage on their plans and have provided information on the Institute for the
public record. The letters and information on the Institute are attached to this report.
DISCUSSION:
Based on the direction staff received from the City Council at the December 17, 2019 meeting,
staff drafted the attached ordinance for a first reading and Council review and consideration. In
light of the concerns expressed in the letters from Rocket Farms and the Half Moon Bay
Coastside Chamber of Commerce, the Council has the option to amend the ordinance.
Regarding potential impacts on the agricultural community, staff was not able to identify any
other jurisdiction that exempts farmworkers from its minimum wage ordinance. Most if not all
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minimum wage ordinances have been adopted in predominantly urban areas. Such an
exemption for farmworkers has the potential to raise legal and policy issues. In Half Moon Bay,
as in most parts of the state, an exemption for farmworkers would likely have a disparate
impact on persons of color. Furthermore, exemptions in local minimum wage laws generally
track equivalent exemptions in state law. State law does not provide an exemption for
farmworkers. Rather, the Legislature has recently moved in the direction of extending
protections to farmworkers that are held by other types of workers (such as overtime pay, meal
and mandatory rest periods, and other Labor Code protections).
Attachments:
A. Ordinance adding Chapter 3.300 “Minimum Wage” to the Half Moon Bay Municipal
Code
B. Letter from Rocket Farms, dated January 7, 2020
C. Letter from Krystlyn Giedt, President/ CEO, Half Moon Bay Coastside Chamber of
Commerce, dated January 10, 2020
D. Information from the Agricultural Excellence Institute dated December 9, 2019
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ORDINANCE NO. 2020-XXXX
AN ORDINANCE OF THE CITY OF HALF MOON BAY, CALIFORNIA ADDING CHAPTER 3.300
“MINIMUM WAGE” TO TITLE 3 OF THE HALF MOON BAY MUNICIPAL CODE
THE CITY COUNCIL OF THE CITY OF HALF MOON BAY DOES ORDAIN AS FOLLOWS:
Section 1. Findings. The City Council finds and declares as follows:
(a) The State of California has enacted a minimum wage that will reach $15.00 per hour
for all Employers in January of 2023; and
(b) In an effort to help working households achieve economic security and
acknowledging the higher relative cost of living in San Mateo County, the City
Council wishes to enact a citywide minimum wage that reaches $15.00 per hour
before 2023; and
(c) A higher minimum wage rate protects public health, safety, and welfare by enabling
employees to meet basic needs and avoid economic hardship; and
(d) The City of Half Moon Bay may adopt a higher minimum wage pursuant to the
powers vested in the City under the laws and Constitution of the State of California
including but not limited to the police powers vested in the City pursuant to Article
XI, Section 7, of the California Constitution; and
(e) The purpose and intent of this Ordinance is to adopt a new chapter 3.300 to Title 3
of the City of Half Moon Bay Municipal Code to provide a minimum wage of $15.00
per hour starting on July 1, 2020 for all employers and increases annually by the
consumer price index (CPI); and
(f) The City Council hereby finds that the proposed Ordinance is in the public interest;
Section 2. Municipal Code Amendment “Minimum Wage”. New chapter 3.300 “Minimum
Wage” of the Half Moon Bay Municipal Code is adopted as set forth in Attachment A.
Attachment A of this Ordinance is incorporated herein in its entirety.
Section 3. Severability. If any section, sentence, clause or phrase of this Ordinance is for any
reason held to be invalid or unconstitutional by a decision of any court of competent
jurisdiction, such decision shall not affect the validity of the remaining portions of this
Ordinance. The City Council herby declares that it would have passed this Ordinance and
adopted this Ordinance and each section, sentence, clause or phrase thereof, irrespective of
the fact that any one or more section, subsections, sentences, clauses or phrases be declared
invalid or unconstitutional.

Section 4. CEQA. The City Council finds that this ordinance is not subject to the California
Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines (Title 14 of the California
Code of Regulations) Sections 15060(c)(2) (the activity will not result in a direct or reasonably
foreseeable indirect physical change in the environment) and 15060(c)(3) (the activity is not a
project as defined in Section 15378) because it has no potential for resulting in physical change
in the environment, directly or indirectly; it prevents changes in the environment. Further, this
action is exempt from CEQA under CEQA Guidelines section 15061(b)(3) (the amendments are
exempt because it can be seen with certainty that there is no possibility that the activity in
question may have a significant effect on the environment).
Section 5. Publication. The City Clerk shall publish a summary of this Ordinance in a newspaper
of general circulation for the City of Half Moon Bay within fifteen days after its adoption.
Section 6. Effective date. This ordinance shall take effect 30 days after adoption.
INTRODUCED at a regular meeting of the City Council of the City of Half Moon Bay, California,
held on the 21st of January 2020.
PASSED AND ADOPTED at a regular meeting of the City Council of the City of Half Moon Bay,
California, held on the ___ day of________2020, by the following vote:
Ayes, Councilmembers:
Noes, Councilmembers:
Absent, Councilmembers:
Abstain, Councilmembers:

ATTEST:

APPROVED:

________________________________
Jessica Blair, City Clerk

______________________________
Adam Eisen, Mayor

Attachment A

Chapter 3.300 MINIMUM WAGE
Sections:
3.300.010

Title

3.300.020

Definitions

3.300.030

Minimum Wage

3.300.040

Exempt Organizations

3.300.050

Notice, Posting and Payroll Records

3.300.060

Retaliation Prohibited

3.300.070

Implementation

3.300.080

Enforcement

3.300.090

Waiver Through Collective Bargaining

3.300.100

Federal or State Funding

3.300.010

Title

This chapter shall be known at the “Minimum Wage Ordinance”
3.300.020

Definitions

The following words and phrases shall have the meanings set forth below when used in
this Chapter. The singular shall include the plural, and the plural shall include the singular.
a. “Calendar Week” shall mean a period of seven consecutive days starting on Sunday.
b. “City” shall mean the City of Half Moon Bay
c. “Employee” shall mean any person who
1. In a calendar week performs at least two (2) hours of work for any Employer (as
defined below); and

2. Qualifies as an employee entitled to payment of a minimum wage from any
Employer under the California minimum wage law, as provided under Sec. 1197
of the California Labor Code and wage orders published by the California
Industrial Welfare Commission. Employees shall include learners, as defined by
the California Industrial Welfare Commission.
d. “Employer” shall mean any person, including corporate officers or executives, as defined
in Sec. 18 of the California Labor Code, who directly or indirectly through any other
person, including through the services of a temporary employment agency, staffing
agency, or similar entity, employs or exercises control over the wages, hours, or working
conditions of any employee and who is either subject to the City’s business license
requirements, or maintains a business facility in the City.
e. “Learner” shall mean an employee who is a Learner as defined by California Welfare
Commission Order No. 4-2001.
f. “Minimum Wage” shall mean the minimum wage set forth in Section 3.300.030 of this
chapter.
3.300.030

Minimum Wage

a. Employers shall pay Employees no less than the minimum wage set forth in this Chapter
for each hour worked within the geographic boundaries of the City.
b. On July 1, 2020, the Minimum Wage shall be an hourly rate of fifteen dollars ($15.00).
To prevent inflation from eroding its value, beginning on January 1, 2021, and each year
thereafter, the Minimum Wage shall increase by an amount corresponding to the prior
year’s increase, if any, in the cost of living. The increase in the cost of living for any year
shall be measured by the percentage increase, if any, in the Consumer Price Index for
San Francisco-Oakland-San Jose (or its successor index) as published by the U.S.
Department of Labor or its successor agency (CPI). The increase shall be calculated by
using the August to August change in the CPI. A decrease in the CPI shall not result in a
decrease in the minimum wage.
c. An Employee, who is a Learner shall be paid no less than eighty-five percent (85%) of
the applicable Minimum Wage for the first 160 hours of employment. Thereafter, the
Employee shall be paid the applicable Minimum Wage.
d. An Employer may not deduct an amount from wages due an Employee on account of
any tip or gratuity, or credit the amount or any part thereof, of a tip or gratuity, against,
or as part of, the wages due the Employee from the Employer.
e. No Employer may fund increases in compensation required by this Chapter, nor
otherwise respond to the requirements of this Chapter, by reducing the wage rate paid
to an Employee, nor by increasing charges to them for parking, meals, uniforms, or

other items, nor by reducing the citation or other non-wage benefits of any such
Employee, nor by increasing the share any Employee pays towards their benefits, except
to the extent such prohibition would be pre-empted by the Federal Employee
Retirement Income Security Act .
f. A violation for unlawfully failing to pay the Minimum Wage shall be deemed to continue
from the date immediately following the date that the wages were due and payable as
part 1 (commencing section 200) of Division 2 of the California Labor Code, to the date
immediately preceding the date the wages are paid in full.
3.300.040

Exempt Organizations

State, Federal, and County agencies, including school districts, shall not be required to
pay minimum wage when the work performed is related to their governmental function.
However, for work that is not related to their governmental function, including but not limited
to: booster or gift shops, non-k-12 cafeterias, on-site concessions, and similar operations,
minimum wage shall be required to be paid. Minimum wage shall also be required to be paid by
lessees or renters of facilities or space from an exempt organization.
3.300.050

Notice, Posting and Payroll Records

a. By April 1, 2020, the City shall publish and make available to Employers a bulletin
announcing the minimum wage rate, to take effect on July 1, 2020. By May 1, 2020, the
City shall publish and make available to Employers a notice suitable for posting in the
workplace informing Employees of the Minimum Wage rate and of their rights under
this Chapter.
b. By November 1, 2020, the City shall publish and make available to Employers a bulletin
announcing the adjusted minimum wage rate, to take effect January 1 of the following
year. In conjunction with this bulletin, the City shall, by November 1 of each year,
publish and make available to employers a notice suitable for posting by employers in
the workplace informing employees of the current minimum wage rate and of their
rights under this Chapter.
c. Every Employer shall post in a conspicuous place at any workplace or job site where any
Employee works the notice published each year by the City informing Employees of the
current Minimum Wage rate and of their rights under this Chapter. Failure to post such
notice shall constitute a violation of this Chapter.
d. Employers shall retain payroll records pertaining to Employees for a period of three (3)
years, and shall allow the City access to such records, with appropriate notice and at a
mutually agreeable time, to monitor compliance with the requirements of this Chapter.
Where an Employer does not maintain or retain adequate records documenting wages
paid or does not allow the City reasonable access to such records, the Employee’s

account of how much he or she was paid shall be presumed to be accurate, absent clear
and convincing evidence otherwise.
3.300.060

Retaliation Prohibited

a. An Employer shall not discharge, reduce the compensation or otherwise retaliate
against any Employee for making a complaint to the City, participating in any of the
City’s proceedings, using any civil remedies to enforce his or her rights, or otherwise
asserting his or her rights under this chapter.
b. Taking adverse action against a person within ninety (90) days of the person’s exercise
of rights protected under this Chapter shall raise a rebuttable presumption of having
done so in retaliation of such rights.
3.300.070

Implementation

The City may promulgate regulations for the implementation and enforcement of this
Chapter, including procedures for the fair, efficient, and cost-effective implementation of this
Chapter, for informing Employees of their rights under this Chapter, for monitoring Employer
compliance with this Chapter, and for providing administrative hearings or determining
whether an Employer has violated the requirements of this Chapter.
3.300.080

Enforcement

a. Where prompt compliance is not forthcoming, the City shall take any appropriate
enforcement action to secure compliance. In addition to all other civil remedies, the City
may enforce this ordinance pursuant to Half Moon Bay Municipal Code. To secure
compliance, the City may use the following enforcement measures:
1. The City may issue an administrative citation with a fine of not more than fifty
dollars ($50) for each day or portion thereof and for each Employee or person as
to whom the violation occurred or continued.
2. The City may issue an administrative compliance order.
3. The City may initiate a civil action for injunctive relief and damages and civil
penalties in a court of competent jurisdiction.
b. Any person aggrieved by a violation of this chapter, any entity a member of which is
aggrieved by a violation of this Chapter, or any other person or entity acting on behalf of
the public as provided for under applicable state law may bring a civil action in a court of
competent jurisdiction against the Employer or other person violating this Chapter and,
upon prevailing, shall be awarded reasonable attorneys’ fees and costs and shall be
entitled to such legal or equitable relief as may be appropriate to remedy the violation
including, without limitation, the payment of any back wages unlawfully withheld, the
payment of an additional sum as a civil penalty in the amount of fifty dollars ($50) to

each Employee or person whose rights under this Chapter were violated for each day
that the violation occurred or continued, reinstatement in employment, and/or
injunctive relief; provided, however, that any person or entity enforcing this Chapter on
behalf of the public as provided for under applicable state law shall, upon prevailing, be
entitled only to equitable, injunctive or restitutionary relief to Employees and
reasonable attorneys’ fees and costs.
c. This section shall not be construed to limit an Employee’s right to bring legal action for a
violation of any other laws concerning wages, hours, or other standards or rights, nor
shall exhaustion of remedies under this Chapter be a prerequisite to the assertion of any
right.
d. Except where prohibited by state or federal law, City agencies or departments may
revoke or suspend any registration certificates, permits, or licenses held or requested by
the Employer until such time as the violation is remedied.
e. Relief. The remedies for violation of this Chapter include, but are not limited to:
1. Reinstatement, and the payment of back wages unlawfully withheld, and the
payment of an additional sum as a civil penalty in the amount of fifty dollars
($50) to each Employee or person whose rights under this Chapter were violated
for each day or portion thereof that the violation occurred or continued, and
fines imposed pursuant to other provisions of this code or State law.
2. Interest on all due and unpaid wages at the rate of interest specified in
subdivision (b) of Sec. 3289 of the California Civil Code, which shall accrue from
the date that the wages were due and payable as provided in Part 1
(commencing with Sec. 200) of Division 2 of the California Labor Code, to the
date the wages are paid in full.
3. Reimbursement of the City’s administrative costs of enforcement and reasonable
attorney’s fees.
f. Posted Notice. If a repeated violation of this chapter has been finally determined, the
City may require the Employer to post public notice of the Employer’s failure to comply
in a form determined by the City.
3.300.090

Waiver Through Collective Bargaining

All or any portion of the applicable requirements of this Chapter may be waived in a
bona fide collective bargaining agreement, provided such waiver is explicitly set forth in such
agreement in clear and unambiguous terms and provided that the waiver may not be applied
retroactively. The waiver allowed by this provision does not apply to Employees in the property
services industry (e.g. janitors, landscapers, groundskeepers, and security guards).
3.300.100

Federal or State Funding

This Chapter will not be applied to the extent it will cause the loss of any federal or state
funding of City activities.
3.300.110

No Pre-Emption of Higher Standards

This Chapter provides for payment of local minimum wage and shall not be construed to
preempt or otherwise limit or affect the applicability of any other law, regulation, requirement,
policy, or standard that provides for payment of higher or supplemental wages or benefits, or
that extends other protections This Chapter shall not be construed to limit a discharged
Employee’s right to bring a common law cause of action for wrongful termination.

January 7, 2020

Honorable Mayor and Half Moon Bay City Council:
I am writing in response to your proposed local minimum wage increase to $15/hour, effective
July 1, 2020.
Rocket Farms and its predecessor, Nurserymen’s Exchange, have been part of the Half Moon
Bay community for close to 50 years. In connection with the City Council’s consideration of the
recent cannabis initiative we tried to develop a closer and transparent relationship with the City
Council and its residents. Rocket Farms has always had an open-door policy to Half Moon Bay
local government over the years and we have met with several of the Council members and
residents here at our nursery. We were surprised, given these relationships, that we did not
receive any notice of the proposed minimum wage ordinance until we read about it in the Half
Moon Bay Review, on December 26, 2019. Indeed, if there was an attempt to reach out to local
business owners, it is unclear to us why we were not on that list particularly since we employ a
large number of people. This ordinance will have a tremendous negative impact on our
Company.
Our understanding is that the Council and residents are interested in retaining agriculture in Half
Moon Bay. Further, when Bay City Flower Company decided to close its doors due to the high
cost of doing business and the erosion of their profit margins, we received communication from
Council members regarding hiring people that would be laid off to ensure agriculture maintained
a strong presence in Half Moon Bay. Unfortunately, we believe this ordinance will further the
struggle for continued agriculture business within Half Moon Bay city limits. If agriculture cannot
survive in Half Moon Bay a long and beautiful industry will come to an end and change the
community forever.
We agree with the overall community support for a minimum wage increase. However, I am
requesting to delay implementation of the local increase and, instead, follow the schedule of
California legislation SB 3, with incremental increases over the next two years.
Here are some of the challenges that we face if this ordinance passes:
1. Rocket Farms is the market leader in horticultural and living foods products in the
marketplace. While the cost of doing business in California is relatively expensive, we
pride ourselves of delivering premium products and services to our customers and
consumers. California’s current minimum wage is already 79% higher than the federal
minimum wage. This proposed local increase, with a 6-month lead time, will push us
107% higher than what our competition pays nationwide.
2. Our business cycle operates 12-18 months in advance, and we have secured
commitments from suppliers and customers well into the third quarter of 2021. We have
built budgets based on the California State minimum wage and the subsequent schedule

ROCKET FARMS, INC.
2651 Cabrillo Hwy North, Half Moon Bay, CA 94019
www.rocketfarms.com

of increases over the next 2 years. We would realize a significant negative impact to our
business if this local minimum wage increase were implemented before 2022. Annually,
this represents:
a. 560,000 hours accumulated by hourly manufacturing and office employees
b. A 15% increase in planned labor costs
3. As one of the larger employers in Half Moon Bay, this increase would have the greatest
impact on Farm Labor Contractors (FLC), who are transported daily into Half Moon Bay
from the Salinas and other geographic areas. These FLC’s do not live in Half Moon Bay
and therefore will not spend their increase locally, nor, will this proposed increase make
it affordable to move to Half Moon Bay. Half Moon Bay would not realize the anticipated
localized commercial gain through this proposed increase.
Annually, this represents:
a. 150 to 550 FLC hourly employees transported into Half Moon Bay throughout the
year
b. About 50 hourly Rocket Farms employees, reside in/around Half Moon
Bay. These employees already hold mid-level operations and office positions,
and would not realize a wage increase from the proposed local increase.
Rocket Farms is concerned about the future of agriculture and of our company in Half Moon
Bay. Until reading this proposed ordinance, we have been excited about the future of
agriculture and horticulture in California, and have been working with local leaders to develop
new innovations that further promote the industry and allow us to continue leading the way.
As a follow up, I am requesting a private meeting with you as soon as possible, to discuss
further details and expected impact, before the January 21 City Council meeting. I look forward
to working with you on this major decision.

Sincerely,

Nick Bavaro
President & COO

ROCKET FARMS, INC.
2651 Cabrillo Hwy North, Half Moon Bay, CA 94019
www.rocketfarms.com

Matthew Chidester
From:
Sent:
To:
Subject:

Krystlyn Giedt <ceo@hmbcoastsidechamber.com>
Friday, January 10, 2020 4:42 PM
Adam Eisen; Deborah Penrose; Debbie Ruddock; Harvey Rarback; Robert Brownstone; Matthew
Chidester; Bob Nisbet
Rocket Farms & Minimum Wage Issues : Trying to Avoid Closures

Hello City Folks!!
I'm sure you have already heard from Rocket Farms yourselves, but just in case, I thought it prudent to let you know
about the conversation I had with Nick and the concerns with a July Minimum Wage increase.
First and foremost, I would like to reiterate what I mentioned at the last Council meeting that no business has expressed
to the Chamber an unwillingness to meet a $15/hour minimum wage, given enough lead time to prepare for it. Our
business community, as a whole, are striving to do the best for their employees and are not greedy jerks who are trying
to get rich at the expense of those who work for them. It has been truly heart‐warming to hear many stories of business
owners doing their best to survive which include multiple instances of owners going into debt by taking on loans or by
not taking a paycheck themselves in order to pay employees first.
The only issue the Chamber has heard from our local businesses, deals with the timing of the proposed July wage
increase and the negative toll it will take on them in such a short amount of time. All of our businesses have been
prepared for and on track with the State's wage implementation strategy. I think it's worth noting that many of our
businesses are still trying to recover from the major financial hits they took in October with the PG&E outages. The
median hit was $15,000 for a business. Money issues are currently a bit more of a sore subject.
I was able to have a very informative conversation with Nick of Rocket Farms the other day and he explained why Rocket
Farms would be so adversely affected by the wage increase happening so soon. His perspective was very illuminating to
me as it was not a perspective I had heard from any other business. One of the main reasons Rocket Farms thrives is
their relationships with larger corporate retailers. One of the cornerstones of those relationships is Rocket Farms ability
to negotiate the pricing of their flowers, 1 to 2 years in advance. This allows the retailers to budget accordingly and
avoid surprises which in‐turn gives them a high‐level of trust in doing business with Rocket Farms. The 2020 pricing for
Rocket Farms' major retailers has already been set with them and if they change them, there is a likelihood of losing key
corporate retailers as clients. Losing those retailers is not a gamble Nick can take, so this would actually mean that a
large unexpected payroll expense will hit them very hard as they cannot simply increase their sale prices to cover the
cost. A very conservitive estimate of the minimum wage increase to Rocket Farms is an additional $500,000 of
unexpected payroll costs. Half a million dollars is a lot to try and compensate for in a 6‐month span of time when your
options for a revenue increase are very limited.
During our conversation, Nick mentioned that to his knowledge, the people who work at Rocket Farms that live on the
Coastside already make $15 per hour or more. The largest segment of their labor force, which are at minimum wage, are
transported here from outside of our area, like Salinas. So although he complimented the Council for wanting to do
what's best for our local residents, there is potential that this swift wage increase may result in Rocket Farms needing to
severely diminish or cease operations here which would adversely affect the residents who work there.
Ultimately, Nick, nor anyone else, wants to see Rocket Farms become the next major closure like Bay City Flowers.
At this point, all of our top employers have vocalized that a $15/hour minimum wage increase going into effect this year
will have a severe negative impact that will end up with a ripple down to the employees. Unfortunately, due to the
current climate of instant social media outrage, backlash and condenment, the local businesses are afraid to come and
1

speak publicly at the Council meeting about how the minimum wage increase would have negative impacts on them.
They feel that the community will rush to label them as "greedy bad people who just don't want to pay more than they
have to," and they will lose much needed local business. They are stuck between a rock and a hard place.
Our businesses have had a hell of a time getting through 2019! If there is anyway to give them the opportunity to better
prepare for a minimum wage increase it would be a welcomed show of support of the business community. We truly
believe there is a way to find a happy middle to support the local workers and the businesses who employ them.
As always, I truly appreciate your time and thoughtfulness on these issues.
Krystlyn Giedt
President & Chief Executive Optimist (CEO)
Half Moon Bay Coastside Chamber of Commerce & Visitors' Bureau
Office (650) 726-8380 : Cell (650) 479-6551 : Email ceo@hmbcoastsidechamber.com
Want to meet? Me Too! Click here to add yourself to my calendar!
- - - - - CONFIDENTIALITY NOTICE - - - - This message (including any attachments) may contain confidential, proprietary, privileged and/or private
information. The information is intended to be for the use of the individual or entity designated above. If you are
not the intended recipient of this message, please notify the sender immediately, and delete the message and
any attachments. Any disclosure, reproduction, distribution or other use of this message or any attachments by
an individual or entity other than the intended recipient is prohibited.
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Agricultural Excellence Institute
(AEI)
December 9, 2019

1

National and Local Challenges
•

We are losing the ability to feed ourselves
• Imports from Mexico and South America
• The U.S. is not sustainable if trend continues

•

Farmers have difficult time maintaining economic viability
• Foreign competition
• Lack of farm workers

•

Opportunity for innovation at global level
• Greenhouse and indoor production innovations to benefit
California growers selling products in international markets
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AEI Mission
•

Develop best practices for commercially viable U.S. food farming
with focus on Controlled Environment Agriculture (CEA) technology
and efficient water and energy usage

•

Perform continuing process improvement to these practices
through R&D and tracking of best practices world-wide

•

Develop CEA farming system designs which define farming
capabilities that can be implemented world-wide

•

Transfer these practices to other farmers and Ag industry through
hands-on education, training, and demonstrations
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AEI Operation
•

•
•

•
•

•

AEI dedicated to:
•
CEA R&D
•
CEA production farming and demonstrations
•
Farm worker and student training
Rocket Farms is the AEI’s integral, on-site farm for commercialization of
practices and technologies and for food production
A portion of AEI’s facilities will be for AEI mission tasks, part will be for
Rocket Farms food production and commercialization tasks
Long term contracts for food production at Rocket Farms and Associate
AEI farms
Practice and technology transfers to other farmers
•
Processes, technology, and equipment to reduce operating costs and
provide increased production and profits
•
Students doing practical work on the farms to support their AEI
academic program and contribute to the farm’s labor force
Designs for CEA farming systems which enable farming capabilities that
can be implemented world-wide
4

Academic Plan
•
•

Formal agreement between AEI and UC Davis, and working
relationships with Carnegie Mellon and Stanford Universities
AEI to:
• Leverage UC Davis’ R&D efforts by contracting for funded
projects and providing scalability, feedback on results, and
transition of successful efforts to commercial practice
• Implement Carnegie Mellon and Stanford technologies as
needed by the UC Davis/AEI work
• Provide undergraduate degree work study experience
• Provide masters degree internships
• Provide training for farm workers in CEA tech farming and
provide user feedback to system designers
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Half Moon Bay (HMB), CA is Ideal
Location
•
•

•
•
•
•
•

Unique farming climate
Existing greenhouse farming of
flowers
• Along Highway 1
• East along Rt 92
• South near Ritz-Carlton
Farmers struggling due to flowers
from Mexico and South America
Large food market in the San
Francisco Bay Area which is nearby
Access to international markets
through SFO airport
HMB is historically a farming town
Part of Silicon Valley for technology
and world-class universities
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AEI’s Integral Farm: Rocket Farms

•
•

Located North of HMB
AEI site is the large area bounded by the housing area to the left (South) and
the greenhouses to the right (North)
7

Initial Projects
1.

Vertical Soilless Organic Food Production
•
•
•
•
•

2.

Greenhouse of the Future
•
•
•

3.

This is an unsolved problem which will have very large impact
Crops start in this facility then move to Greenhouse for maturation/harvest
Professor, 2 post docs, 2 Ph.D. or MS students - $500K/yr
Vertical Farming structure - $1.0M
Robotics/system controls - $500K
State-of-the-art structure, sensors, data collection, robotics, control systems,
and decision support systems
Professor, 4 post docs, 4 Ph.D. or MS students - $1.0M/yr
Greenhouse structure and systems - $5M

Digital Agriculture
•
•
•
•
•

This is an unsolved problem of analyzing large data sets and using results
effectively which will have very large impact
Sensors, servers, IoT, processing the data, decision support
Professor, 2 post docs, 2 Ph.D. or MS students - $500K/yr
Systems - $500K (robotics portion included in project 1 above)
Engineering shop to support projects 1 and 2 above - $500K/yr
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Initial Projects
PROPOSED CONCEPTUAL SITE- BEFORE AND AFTER

FRENCHMAN’S CREEK CURRENT SITE

FUTURE AGRICULTURAL EXCELLENCE INSTITUTE (AEI) SITE

GREENHOUSE
OF THE FUTURE
AFFORDABLE FARM
HOUSING
WELCOME
CENTER

VERTICAL
PRODUCTION
FACILITY

DIGITAL AG
FACILITY
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Estimated Funding Requirements
•
•
•

Note: rough estimate, after the AEI concept is refined by comments, an
associated plan and finances will be developed
Funds are for a two year startup period to establish revenue from food
products and technology commercialization efforts
Budget:
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Housing Collaboration with City of HMB
•

A housing plan will be developed with HMB to house:
• Permanent farm workers needed for Rocket Farms and the
Associate Farms
• Students on the AEI campus and/or in housing within the City
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Key Team Members
Charles Kosmont. Charles is the Chairman of Rocket Farms and Executive Director of the
Agricultural Excellence Institute (AEI).
He has had a multi-faceted career primarily involved in managing and investing in agribusiness, food
and health related companies. He has managed a variety of entrepreneurial endeavors including
those involved in rapid growth, underperforming turn-around situations, and start-up companies.
He is Chairman and CEO of Monterey Peninsula Horticulture, Inc. (“MPH”), Salinas, CA. MPH. Through its three
wholly owned subsidiaries, Rocket Farms, Rocket Farms Herbs, and Growers Transplanting, MPH is: 1) one of the
largest greenhouse operators in the United States and the largest indoor ornamental potted plant company for products
such as orchids, 2) the largest vegetable and fruit seedling and transplanting technology company in the western United
States, and 3) a large western USA regional producer of fresh cut herbs for retail customers.
Charles is also the Chairman and co-CEO of Steven-Robert Originals LLC, a leading manufacturer of frozen desserts
located in Aurora, CO supplying large chain restaurants and retailers.
Previously, he was co-Founder and CEO of Next Pharmaceuticals. Next is a developer of patented ingredients from
plants used for self-care. He was also President of MET-Rx, a sport nutrition company and co-founder of Vestro Foods,
a publicly traded company that acquired and managed natural and specialty food companies.
After completing the Entrepreneur Program with honors and receiving his MBA from the Marshall School of Business at
the University of Southern California, Charles joined and later became a Partner of Princeton/Montrose Partners, a
venture capital fund focused on agribusiness, food and alternative energy technology investments and acquisitions.
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Key Team Members (Cont.)
Heiner Lieth is the Coordinator for Technology Research and Training Programs of the Agricultural
Excellence Institute (AEI).
Heiner is a Professor and Extension Specialist at the Department of Plant Sciences in the University of
California Davis, College of Agricultural and Environmental Sciences He has served a range of
leadership roles at UCDavis and is currently the Scientific Director of the Controlled Environment Facility at UCDavis.
He graduated from the University of North Carolina with a B.S. in Mathematical Sciences. At North Carolina State
University he obtained M.S. a Ph.D. degrees for research on crop modeling and ecology. He worked at Texas A&M
University as post doc on cotton crop modelling.
His current research involves a wide range of plants for ornamental, medicinal, and food products, with specific focus
on production for positive ROI through use of leading edge technologies. Some specific interest areas:
•
Production of plants in protected cultivation (greenhouse, indoor, and nursery) in soilless production (substrate
culture, liquid culture), irrigation and fertigation with recirculation
•
Development of plant production techniques and optimization of production variables related to commercial crop
production (Light, temperature, CO2, …)
•
Development of decision support tools for growers based on crop and plant models
•
Production of plants in synergism with energy production (PV-Ag – plants under solar panels)
•
Product testing as contract research of new products (pesticides, fertilizers, growth regulators, technology tools,
etc.) to quantify such tools’ benefits for growers.
Heiner has a passion for teaching students and training growers, particularly in relation to controlled environment
agriculture.
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Key Team Members (Cont.)
Nick is the President and Chief Operating Officer of Rocket Farms.
Nick was promoted to President and COO in November 2018. He has enjoyed a quick
trajectory through the company including his first role with Rocket Farms as an operations
consultant in February 2018 to his first position as COO in March 2018. As president and
COO, he provides leadership throughout all functions of the organization, including sales, marketing,
supply chain, horticulture and operations, while keeping a keen eye on the day-to-day business.
A few of Nick’s ongoing projects include:
• Improving operational efficiency of the organization to ensure Rocket Farms continues to lead the
way in an ever-evolving industry
• Partnering with the global breeders and growers to bring new products to market
• Enhancing sustainability practices to ensure the thoughtful and efficient use of our natural resources
• Expanding distribution channels to deliver Rocket Farms’ products to a broad range of markets and
customers across the nation
Nick has over 38 years of experience in viticulture and agriculture operations, as well as entrepreneurial
experience as owner of many of his own ag-tech and real estate development companies.
Nick is based in Half Moon Bay.
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Key Team Members (Cont.)
Richard Martin. Dick is a Director of the Agricultural Excellence Institute (AEI).
Dick is an Adjunct Principal Systems Scientist (rank of non-tenured full professor) in the School of
Computer Science at Carnegie Mellon University as a faculty member of the Robotics Institute (RI).
He was a founding director of the Software Engineering Institute at Carnegie Mellon followed by CoDirector of the Wearable Computer Lab where over 24 prototype wearable computer systems were developed. He also
founded Inmedius, Inc. as a Carnegie Mellon spin off and served over time as the Chairman of the Board, CEO, and
Chief Technology Officer. Inmedius was an international software company serving the defense and aerospace
industries with products and systems to support frontline workers in mission critical operations and maintenance of
complex systems, and in 2012 was acquired by The Boeing Company. Following Inmedius, Dick served over time as a
Director, CEO, and President of Ardica Technologies. Ardica is a spin off of Stanford University to use advanced fuel
cell technologies along with a breakthrough high energy density Alane (AlH3) fuel to meet the growing power needs of
mobile applications.
His current research interests are in the areas of energy and new hydrogen storage materials and improving human
performance using mobile computing, the authoring of advanced multi-media digital data, the display of that data on
mobile computers, the interaction of users with the mobile system, and Artificial Intelligence/Machine Learning (AI). He
has developed and deployed three AI applications for operations and maintenance of complex systems. He holds a
DoD Top Secret security clearance.
Prior to Carnegie Mellon, Dick was the founding Deputy Director for the Artificial Intelligence Program at
Microelectronics and Computer Technology Company (MCC), the first pre-competitive consortium of competing
computer companies in the U.S., which was formed to counter Japan’s Fifth Generation Computing initiative. Before
MCC, he served in key operational and technical positions in the Navy where he commanded the first F-14 Tomcat
squadron, was the Executive Officer of the nuclear-powered aircraft carrier NIMITZ on its first two deployments, and
was the first Commanding Officer of the nuclear-powered aircraft carrier CARL VINSON during construction and first
operational deployment during which time he reported directly to Admiral Rickover for nuclear power. He is a nuclear
power engineer and is a decorated fighter pilot with more than 100 combat missions and 660 carrier landings. He
received a B.S. from the U.S. Naval Academy where he stood first in the class in Electrical Engineering, and an M.S.
and Ph.D. in Mathematics from the University of California San Diego, except for dissertation, which was stopped by
Navy combat service.
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Key Team Members (Cont.)
Coordinator for UC Davis Academic Programs
• Heiner Lieth, Professor UC Davis
Coordinator for UC Agriculture Technology Programs
• Heiner Lieth, Professor UC Davis
Coordinator for AEI Technology Commercialization Programs
• TBD
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